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Organizational Chart – The Street Level Women at Risk Program 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Women’s Advisory Group 

Women with lived 

Experience 

Advise on the program 

 

Governance Group 

8 Appointed Members 

Recommendations/Decision Making 

Ensure fidelity to the Model, Guiding Principles and Housing First Approach 

City of London has one non-voting member 

Collaboration Advisory Group 

Member Organization 

Guiding, Monitoring, Decision Making 

Rapid 

Response 

Working 

Group 

Systems 

Integration 

Working 

Group 

Community 

Belonging 

Working Group  

Evaluation 

Working Group  

Managing Director 

Housing 
Stability 
Worker 

Housing 

Finder 

Intensive 

Case 

Coordinator 

Governance 

Group Chair 

Host Agency – CMHA TVAMHS 

Provides leadership to the 

operational components of the 

Program.  

Supports program implementation. 

Stewards financial resources for 

operations and evaluation. 

Collaboration Advisory 

Group 

Service Delivery Staff 



What is unique about SLWAR?

• 26 Agency Collaborative Housing First Model

• Women with lived experience continue to consult leadership
on operations

• One consent form

• Reallocated staff

• SLWAR has it’s own referral and matching process
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History of the Women’s Advisory Group (WAG) 
“Nothing about us without us”

• 33 women with lived expertise 
helped to build the foundational 
model of SLWAR 

• Meetings took place over 3 
consulting sessions in 2014

• Once the model was adopted by 
community and operations began in 
2016, the WAG began to meet on a 
monthly basis with the SLWAR  
leadership team 

“If I can just have a home, not 
just a place and just a few good 
people in my life, then I know I 
can make it.”- Women’s 
Advisory Group Member, 2014 



Women’s Advisory Group Meetings

From the evaluation, the WAG members identified the following has gone well with 
implementation:

• Being able to share their experiences and having their voices heard and valued 

• Feeling their time is valued through receiving an honorarium for participation 

• The meeting location and time are accessible 

• Incentives help promote continued involvement (e.g. sharing a meal, offering 
support with transportation if needed, providing an honorarium) 

• Providing childcare for members who have children 

• Having an opportunity to develop supportive relationships with other women who 
share similar experiences



Women’s Advisory Group Meetings

• Women with lived expertise continue to meet with SLWAR leadership 
regarding daily operations of the program on a monthly basis

• Terms of Reference can be found in the Program Guide 

• Agenda is sent out by Director in advance with items for discussion by both 
the leadership team and WAG

• Meetings are 2 hours and on a set date and time of each month

• Meeting are lead by the Director of SLWAR

• Limited to specific SLWAR staff and Governance Group members and 
information shared out with the team

• No identifying participant information is shared 

https://slwar.ca/wp-content/uploads/2022/10/SLWAR-Program-Guide-FINAL-May-2022.pdf




Other Ways SLWAR Engages the 
Women’s Advisory Group

• Speaking engagements 

• Paid Peer Evaluator positions for the 3 year evaluation 

• Participation in development of the Program Guide

• Participation in the development of the Strategic Plan

• Created a separate committee for the review and approval of Education Fund Requests

– Education fund was an idea brought forward by the WAG to be able to support participant goals, not 
just related to education

– Donor was inspired and gave $20,000 to help get it started

– Brochure was created and distributed to participants, some have started accessing this opportunity

• Attend programming in community alongside participants at their request such as NA meetings

• Will be providing onboarding for new WAG members such as participants that have graduated from the 
SLWAR program





Street Level Women At Risk 

Program Guide 2022 

How did a collaborative 
approach change 
outcomes for street 
involved sex workers in 
London Ontario? 
Result of an extensive 3-
year evaluation can be 
found here: 

Our Impact – SLWAR

https://slwar.ca/our-impact/


Want to learn more about us?

• Visit the SLWAR website www.slwar.ca

• Download the Year 3 Evaluation

• Download the Program Guide

• We want to work with your  community, reach out to us

• Monthly SLWAR Webinars December- June
– Supporting Women Engaged in Survival Sex Work through 

Housing First: December 13th, 2023 at 1:00pm EST $50 
registration fee 

http://www.slwar.ca/


Contact Information

jseeler@slwar.ca  
www.slwar.ca 

mailto:jseeler@slwar.ca
http://www.slwar.ca/
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