T.A.A.M.1.

Table diAction
Anciens Militaires
ltinérants

ACTION TABLE FOR HOMELESS
VETERANS

N

37

=

v

TAAMI &




LA TAAMI A ETEDEVELOPPEN SEPTEMBRE
2020
LEBUTDECEPROJEETAITDETRANSCENDER
LESSERVICESU EXISTANRFINS Q! t t h w¢ §
UN SOUTIENCOLLABORATIRUX VETERANS
ITINERANTS
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TAAMI was developed in september 2020
the goal of this project was to transcend existing
servicesin order to provide collaborative support to
homeless/eterans
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HOW WAS THEACTION TABLE BORN

Une Démarche spontanee née a
la suite d'un cas réel.

A spontaneous approadiorn froma
real need
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Une approche axée sur |z

collaboration
|

A collaborative
approach




DES REGLES SIMPLES

SIMPLIRULES

LE RESPECT DE NOS DIFFERENCES, DES ROLES DE CHACUNBELESS IMITE
ORGANISATIONS

Respect obur differencesour roles andour organizationalimits

UN DISCOURS POSITIF ET ORIENTE VERS LA RECHERCHE DE S@RHTEHNS C

Positive conversatiorfecusedon finding concretesolutions

LE RESPECT DE LA CONFIDENTIALITE,

Respect ofonfidentiality

CROIRE EN UN OBJECTIF COMMUN

Beliefin acommongoal
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DES ACTIONS COLLABORATIVES

CollaborativeActions

PAS DE TRAVAIL EN SILO: ON SE COMPLETE

Nolonerangers:we completeeachother

SYSTEME TENTACULAIRE: CHACUN BENEFICIE DES CONNECTIOISS DES AUTRE
PARTAGE DE CONNAISSANCES

Sprawlingsystem:everyonebenefitsfrom the connections abthers and are proactive iknowledgesharing

MAINTIEN DES LIENS POUR PALLIER LE ROULEMENT DE PERSONNEL
Maintaining links to compensate for staff turnover

INTEGRATION DE NOUVEAUX MEMBRES VOTE EN CONSENSUS
Integration of new members voted by consensus

S
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RENCONTRES TRIMESTRIELLES

TRIMESTRIMEETINGS
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THINKTANKAPPROACH
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-ELABORATION D'UN SYSTEME DE REFERENCE,

-DISCUTONS DES ENJEUX QUOTIDIENS ET DEFIS. , ¢
-ACCES A UNE EXPERTISE DE PROFESSIONNELS CONCENTRES SUR LE MEM
THEME.
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Developpement of think tank system. 5 A A A 5 =
-5A80dzaaA2y | o02dzi 2dzNJ OKI €t f Sy3dSa NBIFNRAYI SyRA
- access to an expertise of professionals focused on the same range of action.
- Focus on think tank solutions and put action plans in place qwckly




A Chagueorganismespartenaires qui assistea la
TAAMIa desparticularitésbien spécifiques

Al Q2 0 8ePasédanieurele méme venirenaide
auxvetéransen situationd'itinéranceitinérants

A La mise en place de la TAAMI,y Qfait f Q2 0 2
R Q| df@atmément nous Nous organisonsavec
lesressource®xistantes

A Each partner organisation who attends TAAMI has very
specificservices

A The basic objective remains the same help
veteransexperiencingnomelesseness

A Theestablishmenbf the TAAMIdid not receiveany funding
we simplywork within the frameworkof existingresources




QUELQUES PARTENAIRES
SOME OF OUR PARTNERS

COMMENT TRAVAILLONS -

NOUS ENSEMBLE?
HOW DO WE WORK TOGETHER ?
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SOLDIERS HELPING SOLDIERS / SOLDATS DANS LA RUE

O HRAETT T RS

WHO ARE WE ? WHAT IS OUR MISSION?

Soldiers Helping Soldiers < a national voluntary organization made up of serving and retired
miltary personnel. We help improve the lives of veterans and ex-RCMP members who are
homeless or at nsk of becoming homeless by quickly connecting them to service and benefit
providers. A veteran & a person who has successfully completed his basic qualdication within
the Canadian Armed Forces

The fact that the members of Soldiers Helping Soldiers serve/have served in the CAF,

faciitates contact with veterans in diffculty, who prefar to dialogue with brothers in arms. SO L D A'lD AN S L A R Q%CC
i e e SOLDIERELPINGOLDIERVAC

We are grateful for the of local and national partners for their tireless eff
homeless veterans could recover without the support and services of the foll

Vieterans Affars Canada

Food banks

Homes and Missions

Health care providers

Beanches of the Royal Canadian Legion

Police Services

Miltary and Royal Canadian Mounted Police (ROMP) Associations
Community service crganzations
Programs for veterans

Local regular and reserve units and formations
Miltary Family Resource Centers

Faith groups and communites

What are the first steps to undertake ? Are you In the presence of
Identifies himself/herslef as a veteran and who wishes to improve '

1. Communicate with your Soldiers Melping Soldiers contact persor
comunicate with the persan who wants help

2 We will confirm with tha Dlepartmant of Veterans Affairs Canad
vateran

3. We establish what the veteran's needs ae and accompany b
contacts with the organatons that can provide support

4. We follow up to ensure that concrete steps are in progress

taken in chi
*gg//?

Thank you ... , ... —upport! A



UN VETERAN SANS ABRI
EN EST
UN DE

VAC LINE Uit

On peut

LES RESSOURCES Avez-vous servi, ou connaissez-vous
NSPORISLES SowT quelqu’un qui a servi au soin des
- L‘::’:" poss Forcos arméeos canadiennes ou de

e DR la Gendarmerie royale du Canada?

+ Services et mesuses de De 'alde ost disponible pour los parsonnes
T~ sans abri ou susceptible de le devenir.

« SoUten SSancws

R 2o APPELEZ-NOUS.

Ir_-)f-—. 200

e 1-866-522-2022

« Foods pous e boety-ctre des
worrans of de Jeur Davnlle
Appetel be Sarvice Suide LK

« Gostasa de cas POLT VY dvec on professionced ]-800-268'7708

« Fournssseurs de servaces ocaux Ge b satt meetve

VETERANS.CC.CA (?Elnild'{l.
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SBMFC Ma connexion a Une FC Q selectionner ma communauté EN Recherche Q m

EGION DE MONTREAL SERVICES DE SOUTIEN CONDITIONNEMENT PHYSIQUE, SPORTS ET LOISIRS FINANCES ET ASSURANCE REMISES ET ACHA

SOUTIEN SOCIAL AUX BLESSURES DE STRESS
OPERATIONNEL (SSBSO) e tcarycss

ou appelez le 1-800-883-6094
(sans frais)

r
} I .
OPERATIONAL STRESS INJURY nd o ,
SOCIAL SUPPORT Famy

SOUTIEN SOCIAL
BLESSURES DE STRESS OPERATIONNEL
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Résidence J.AeSéve
87 chambres privées

Stabilité résidentielle
avec
accompagnement

Accompagnement

social

55 suivis

t Ne2Si fQoy@d2ft SS
18 suivis

Projet Logement

Montréal

114 suivis de la Maison-du
Pére

(sur un total de 521 pour
le consortium)
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Urgence et référencement
106 lits

Acces Santé
10 lits de soins spécialisés

Réinsertion sociale

20 chambres privées

solutions 20 studios
RQKSOSNASYSyl

Soutien communautaire
Maison Wolfe
57 studios

Pavillon Robert
Lemaire
54 studios



