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Background

• Population: Approximately 166,004 (2021 census)

• Greater Sudbury is geographically the largest city in 
Ontario and the most populous in Northern Ontario

• Overall vacancy rate for 2022 – 2.1% (CMHC)

• Average monthly market rent for a 1-bedroom 
apartment in 2022 - $1,145 (CMHC)

• 9.5% of population living in low income – 2021 census

• 35.5% of the population are renting – 2021 census

• Point in Time Count- Oct 2021- 398



Summary of CAEH 
2022 Presentation

• Co-ordinated Encampment 
Response in October 2021 in 
Memorial Park.

• Collaboration between 
MLEOs, Client Navigators and 
Outreach teams daily.

• By April 2022, all individuals 
were supported to leave the park 
and find more permanent 
housing solutions and no 
enforcement was required.



What's New Since 2022

Expansion of 
Collaboration

Greater Sudbury 
Transit Pilot

Greater Sudbury 
Housing Pilot



Housing-Focused Tools Oct 2021-Oct 2023

By-Name List Bridge Housing Flex Funding Transitional Housing

252 people

active on BNL

(Oct 30, 2023)

96 supported 143 supported 13 people

currently supported

744 added in 

total - 305 

have been 

housed

79 housed Transporation, ID, 

First/Last month's 

rent, storage

46 people 

in total supported



New Homelessness Initiatives

Lorraine Street - ACTT 3 – Transitional 
Housing

Pearl Street – Permanent Housing

Sparks Street – Seniors Housing

New Client Navigators

Motion to End Homelessness by 2030



MLEOs and Client Navigators

How Teamwork

Makes the Dream Work



Outcome

Respectful approach

Balanced need between 
businesses and service 
users

Common goal of keeping 
people safe and working 
towards being housed



Thank You - Merci - Miigwech

• Stefany Mussen

• Manager, By-law and Corporate Security

• Stefany.Mussen@greatersudbury.ca

• Cindy Junkala

• Coordinator of Shelters and Homelessness

• Cindy.Junkala@greatersudbury.ca

• https://www.greatersudbury.ca/live/homelessness
-initiatives/
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