
Addressing Rural Homelessness in One of Canada’s Tourism Hot-Spots



Who is the Homelessness Society of the Bow Valley (HSBV)?

Incorporated, local & 
community-based 
non-profit society 

Two Core Programs: 
Outreach & 

Emergency Shelter

Focused on 
supporting those who 
are unhoused and/or 

housing insecure 
within the Bow Valley

Team of 29 volunteers 
& staff



FACES OF HSBV



HSBV is a community-based organization with the mission to:

● Support and advocate for individuals who are without 
shelter

● Provide low barrier emergency shelter that has few 
requirements for entry

● Provide shelter and programs, especially during coldest 
months of the year

● Build trust to facilitate individuals' access to the local system 
of care
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Housing is a basic right.

Anyone who is unhoused or housing insecure in the Bow Valley 
should have access to safe accommodation and supports.

In the importance of having community-based, wrap-around 
supports and services.

In diversity, equity, and inclusion.
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We believe that…

VISION



Where is the Bow Valley?



Economic LandscapeEconomic Landscape

TOURISM

COST OF LIVING



Rural Development Network: 
2020 Rural Housing & Service Needs 

Estimation Project

Rural Development Network, 2020

56%
considered their 

housing unstable & 
felt at risk for losing 

their housing 

61%
of which were 

employed



Rural Development 
Network: 2023 Service Needs 

Estimation Project

Rural Development Network, 2023

3,999
community 
members 

experiencing 
housing insecurity

90%
of whom are 

employed



A Look Back at Where We Came From  

2021-2022

Rise of HSBV

2022-2023

Year of Growth

2018-2020

Collaboration: Town of Canmore 
& Homeless 2 Housing Coalition 

2020-2021

REST Pilot Program



ProgramsEmergency Winter Shelter Outreach Program

Scout Hall, Canmore, ABSt. Michael’s Anglican Church, 
Canmore, AB

● 2023 Year Round Outreach (first time ever!)
● Phone, email & Facebook monitored daily 
● Team of 3 Staff
● Outreach supports:

● Low-barrier, emergency winter shelter
● Harm reduction focused 
● 5-6 guests/night can be accommodated
● 2 staff present during use

System 
Navigation

Questions & 
Inquiries

Emergency 
Supports



unique individuals

30

guests/night

bed nights

partner referrals

2.3 16

263

2022-2023 
Emergency Shelter Operating Season



Who is accessing the emergency winter shelter?

71%
Identified as 

Caucasian

29%
Identified as 
First Nations

86%
Between the 
ages of 36-55

14%
Between the 
ages of 56-64

A total of 7 voluntary demographic surveys were completed across the operating 
period and revealed that of all participants:



Through the Years: Comparison of Operations 

2020-2021 2021-2022 2022-2023

Total Guests 
Served

17 26 30

Total Bed Nights 104 296 263



Feedback Sessions

StaffGuests

Volunteers
Community 

Partners



Guest Feedback 

If the shelter wasn’t operating through the winter, where else might you stay?
Stay in 

Hotel until 
money 

runs out

Camp in 
Forest

Find space 
close to 
warm 

building

Huddle 
Together 
Outside

What, if anything, would you change about the Shelter Program?

Extended 
check-out 

times

Daytime 
warming 

centre

Day time 
food 

resources

Extended 
shelter 

season (Nov 
- May)



Community Partner Feedback

Alberta Health 
Services

Bow Valley 
Food Alliance

FCSS 
Canmore

Job Resource 
Centre

Primary Care 
Network

Online Community Partner survey distributed to gather suggestions and feedback about our programs, 5 responses:



Community Partner Feedback



Long-Term 
Sustainable 

Funding
Charitable Status

What’s to come for HSBV?



2022/2023 Funding Breakdown



2023/2024 Funding Breakdown 



Long-Term 
Sustainable 

Funding
Charitable Status

Permanent 
Shelter Space

What’s to come for HSBV?



Drayton Valley, AB Shelter Pods
Ref.: CTV News, 2022

● Modular Pod Units 
● Benefits:

○ Permanency
○ Guest Privacy
○ Reduced Staffing Costs 
○ Mobility of Units

● Challenges
○ Funding
○ Location

● Reference Articles Available

Exploring Long-Term Solutions: Shelter Pods



Long-Term 
Sustainable 

Funding

Enhanced 
Advocacy & 

Collaboration

Charitable Status

Permanent 
Shelter Space

What’s to come for HSBV?



KEY LEARNINGS



Power of Community & Connection

Over 50% of our emergency shelter guests were directly referred 
to our program by community partners including: 

7
RCMP

6
Hospital

2
YWCA Banff

1
Elevation 

Place



Awareness & Compassion

Be aware of hidden 
homelessness 

Build community 
awareness (events, 

presentations)

Physical 
Community Cards 

Advocacy



Continued Growth & Development

Understand Local Context

Build Connections & Relationships

Seek Feedback from Clients, Partners & Internal Team

Expand Team 



Thank you for your time!
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