PROVIDING HOPE AND SUPPORT

THE SALVATION ARMY
+

DTSSAB

pA 4 District of Timiskaming
b4 ‘V Social Services Administration Board

|
A A Conseil d'administration des services

=== sociaux du district de Timiskaming




CULTURAL
SENSITIVITY

INDIGENOUS AWARENESS

e Diverse

COMOREBIDITY -
CONCURRENT DISORDERS

e Physical / Psychological / Substance Use/

Abuse
e Resource specific

SERVING TIMISKAMING
DISTRICT

* Responsible to serve

* Report to DTSSAB
e Serving Anglophone, Francophone,

and Indigenous



SCALED MODEL FOR

RURAL COMMUNITIES

ECONOMIES OF OPERATE IN
SCALE MALE FACILITY RURAL DISTRICT
e Adaptable / Flexible / e 6 beds e Nearest Treatment
Convertible Center - Cochrane
District

e Readiness for Change
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TOTAL $14,000.00

Security Measures

$ 304,685.00 $31,000.00 4.6%

Penitentiary rated Furniture
10.2%

$13,160.00
Appliances

4.3%

$15,202.00
Project Management Costs

5%

$231,323.00
Construction

75.9%



AGENCY
COLLABORATION

WHEN TO

REFERRAL &
PROGRAMMED REACH OUT
FOR HELP / TRANSPORTATION
e Non-Emergency

Shelter SUPPORT e Appointments

e Attendance

e Process Map



TAILORED PROGRAMMINC

E

Six weeks ir

Mandatory sed future

to Future
ity -
0

e Identification
e Banking
e Group Activiti



PEER
SUPPORT

TSA PEER
RELATIONSHIP NA AA SUPPORT

PROGRAM



HOPE HAVEN

EMPLOYEE
PERSPECTIVE

DIFFERENT FROM
BARRIE

e Worker In-depth
Community Knowledge

e Smaller - Limited
o District, Community,

Resources, Beds

COMMUNITY
RESOURCE

* Opportunity
* Hope
* Change



SCAN QR TO WATCH VIDEO

I'm really glad to have this
place. | was couch surfing
before and here | am, happy to
be alive. The Salvation Army
will always be there for you.
Alex, Resident

Hope Haven a Way Forward
The Salvation Army in Kirkland Lake
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