


CULTURAL

SENSITIVITY

Diverse

COMORBIDITY – 
CONCURRENT DISORDERS

Physical / Psychological / Substance Use/ 
Abuse
Resource specific

SERVING TIMISKAMING 
DISTRICT

Responsible to serve 
Report to DTSSAB
Serving Anglophone, Francophone,

and Indigenous

INDIGENOUS AWARENESS



ECONOMIES OF 
SCALE

Adaptable / Flexible / 
Convertible

MALE FACILITY

6 beds

OPERATE IN 
RURAL DISTRICT

Nearest Treatment 
Center –  Cochrane 
District
Readiness for Change

SCALED MODEL FOR 
RURAL COMMUNITIES





TOTAL

$ 304 ,685 .00

$231,323.00
Construction

75.9%

$13,160.00

Appliances 

4.3%

$15,202.00
Project Management Costs

5%

$31 ,000.00
Penitentiary rated Furniture

10.2%

$14 ,000 .00

Security Measures

4.6%



AGENCY

COLLABORAT ION

P R O G R A M M E D

Non-Emergency 

Shelter

W H E N  TO 
R E A C H  OUT 
FOR  HELP /  
SUPPORT

Process Map

REFERRAL  & 
TRANSPORTAT ION

Appointments 

Attendance



Six weeks into Hope Haven: 
Mandatory

Identification 

Banking

Group Activities

Strengths-based future

Background to Future 

Accountability



PEER

SUPPORT

RELAT IONSH IP N A A A
TSA  PEER 
SUPPORT  
P R O G R A M



HOPE HAVEN  
EMPLOYEE
PERSPECTIVE

DIFFERENT  FROM 
BA RR I E

Worker In-depth 

Community Knowledge 

Smaller - Limited

District, Community,

Resources, Beds

COMMUNITY  
RES OURCE

Opportunity 

Hope 

Change



S C A N  Q R  TO W A T C H  V IDEO
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