
House Sharing: 
Exploring the  Potentia l 

for St. John’s
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At EHSJ, we work toward a 
vis ion in which every res ident 

of S t. John’s  has

A PLACE TO 
CALL HOME

The S t. John’s  Community P lan 
to End Homelessness  is  a  true  
community e ffort. It is  proof of 

the  fact tha t

ST. JOHN’S IS THE 
NEXT COMMUNITY 

IN CANADA TO 
END HOMELESSNESS

The idea  of ending homelessness  
seems  daunting a t times , but we  

apprecia te  a  cha llenge . We chose  the  
tagline  #wecanendit because  we be lieve  

we can. We love  the  idea  of sys tems  
change  to ensure  be tte r outcomes  for a ll 

our ne ighbours  – even if 
it means  working ourse lves  out of a  job.

#WECANENDIT

Together, we  will ensure  tha t

WE WORK
BETTER

WHEN WE WORK
TOGETHER



Community 
Context
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• To t a l  Ho u s e h o ld s :  4 7 , 6 2 5

• Ho u s in g  s t o c k i s  o w n e r s h ip  
h e a vy 6 1. 4 % O w n  vs  3 8 . 6 % Re n t

• Ap p r o xim a t e ly 1 in  4  e xp e r ie n c e  
h o u s in g  a f f o r d a b i l i t y c h a l le n g e  

All St. John's Photos by Erik Mclea n



• Historically high vacancy in 
social housing for large units 
(3 and 4 bdr)

0 4 Housing Stock
• His t o r ic a l ly h ig h  va c a n c y r a t e  

f o r  la r g e  r e n t a l  u n i t s  ( 3  a n d  4  
b d r )

• Ma jo r i t y o f  c l ie n t s  w e  s e r ve ,  a n d  
s o c ia l  h o u s in g  a p p l ic a n t s ,  a r e  
s e e kin g  1- 2  b e d r o o m s
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The current housing stock is not 
ma tching  the  ne e ds of our 
community.

The re  is a  ne e d  for ne w housing  
solutions tha t  a re  a fforda ble , d ive rse  
a nd  inc lude s mode ls a ppropria te  for 
vulne ra ble  popula tions. 



The hous e -s ha ring mode l is a  spe c ific  
progra m de sign tha t  provide s pe ople  
e xpe rie nc ing  home le ssne ss or those  
with low income s with a fforda ble  
housing . 

This housing  mode l promote s soc ia l 
re la tionships, p re ve nts soc ia l isola tion, 
re duce s costs incurre d  by he a lth ca re  
syste ms, a nd  ca n prote c t  long- te rm 
housing  stock (Bodkin & Sa xe na , 2 017; 
Le gge , 2 014 ; Ministry of Fina nce , 2 018). 
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0 7 Research Aim

• C o m m u n it y a g e n c ie s  in  p a r t n e r s h ip  
w i t h  s o c ia l  h o u s in g  p r o vid e r s

• C o m m u n it y a g e n c ie s  u s in g  t h e i r  o w n  
h o u s in g  s t o c k

• C o m m u n it y a g e n c ie s  in  p a r t n e r s h ip  
w i t h  t h e  p r iva t e  r e n t a l  m a r ke t  

As s e s s  t h r e e  in n o va t ive  h o u s e -
s h a r in g  m o d e ls :



Methodology

1. Litera ture  review

2. Model scan

3. Da ta  review

4. Interviews

5. Focus group discussions

6. Model recommenda tion 
& framework development



Benefits for home-sha rers0 9

Increa sed 
a ffordability

Reduced 
pressure  on the  
housing market

Housing 
stability

Promotes 
companionship

Reduced socia l 
isola tion and 

loneliness



Challenges for home-sha rers10

Incompa tibilit
y

Interpersona l 
conflict

Impact of 
trauma

Sa fety Liability



The Models at a Glance 



Community agencies in partnership 
with socia l housing providers
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Benefit
s

Opportunity Weakness Considera tions
• Low sta rt-up cost
• Leverages existing resources
• Affordable
• Saves cost

• Existing socia l housing initia tives
• Willingness of socia l housing 

providers to collabora te

• Limited ava ilability of socia l 
housing 

• Limited/ uncerta in revenue for 
community agency

• Leverage existing 
pa rtnerships

• Form new pa rtnerships
• Continued coordina tion



Community agencies in partnership 
with the priva te  renta l ma rket 
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Benefit
s

Opportunity Weakness Considera tions
• Low sta rt-up costs
• Possibility to sca le  up

• Higher priva te  apa rtment 
vacancy ra te  in NL

• Willingness by landlords to 
collabora te

• CA may need to subsidize  rent
• No revenue genera tion
• Continuous ava ilability of units 

not gua ranteed
• Over-reliance on externa l 

funding

• Master lea se



Community agencies using 
their own housing stock
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Benefit
s

Opportunity Weakness Considera tions
• Less complica ted for clients
• Reduced possibility of eviction
• Guaranteed units over time

• Lea rning lessons from 
existing (current and 
defunct) programs

• Requires substantia l sta rt-up 
investment 

• Property management & service  
provision role  conflict

• Revenue must be supported by 
externa l funding

• Sepa ra te  property 
management from 
service provision



Framework15

1 2 3 4 5 6 7

Infra structure 
& Assessment

Client inta ke 
& Selection

Client 
Screening 

& Ma tching

Ba ckground 
& Reference 

check

Lea se 
Agreement

Supports & 
Services; 

Sa fety 
Mea sures

Exit & 
Repla cement 

Pla n



• Feasible in a resource-limited setting

• Affordable for low-income individuals

• Requires low start-up cost

• Requires low operational cost

• Less requirement for external funding

• Leveraging on existing resources

• Appealing to partners

• Continuous availability of units

Picking a model for St. John’s16

C o m m u n i t y a g e n c ie s  in  p a r t n e r s h ip  
w i t h  s o c ia l  h o u s in g  p r o vid e r s ?
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• Circulate research widely

• Master lease feasibility study for 
End Homelessness St. John’s 
program

• Consult with community on how 
home sharing best practices can be 
applied to current housing 
arrangements

Next Steps
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