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FUNDING:

This Project entitled “Making Permanent Supportive Housing Work for Vulnerable Populations”  

received funding from the National Housing Strategy under the NHS Research Grants stream,  

however, the views expressed are the personal views of the author and the Canadian Mortgage and  

Housing Corporation (CMHC) accept no responsibility for them.

Ce projet “Making Permanent Supportive Housing Work for Vulnerable Populations” a reçu du  

financement de la Stratégie nationale sur le logement. Cependant, les opinions exprimées sont les  

opinions personnelles de l’auteur et la SCHL n’accepte aucune responsabilité à l’égard de telles  

opinions.



Research
Questions
OVERVIEW

Phase 1:

How on-site services impact housing  

stability for persons recently re-housed?

Phase 2:

What community integration really looks like  

in the lives of vulnerable persons living in  

supportive housing?



Methods C OMMUNITY BASED PARTIC IPATORY  

ACTION RESEARCH

Minker & Wallerstein, 2009

CASE STUDY
Merriam, 2009

INTERPRETIVE DESCRIPTION
Thorne, 2016

Analysis

PARTICIPANTS INTERVIEWED
Indwell tenants- 20; Staff- 4; and Leaders- 4.



Research

Creating helpful resources, such as the  

"Best Practice Guideline: How to Build  

Supportive Housing in Canada."

Assess the impact of Woodfield Gate  

in reducing chronic homelessness and  

the lived experience of individuals  

accessing such housing.

Determining future opportunities for  

reducing chronic homelessness in  

Canada through creation of high-  

quality affordable housing and  

supports.

Project
OBJECTIVES



H OUSI N G I S A  

HUMAN RIGHT

ANCHOR FOR

PERSON A L STA BI LI TY

For some of Canada's most  

vulnerable, housing stability is  

not achieved without on-site  

support.



Permanent  Support ive
Hou sin g

DEFI N ED
Provides a physical environment that is specifically designed to be

safe, secure, enabling, and home-like, with support services such as  

social services, provision of meals, housekeeping, and social and  

recreational activities, to maximize residents’ independence, privacy,  

and dignity (CMHC, 2018).



FOR THOSE WHO STRUGGLE WITH

HOUSI N G STA BI LI TY, LI FE H I STORI ES  

ARE COMPLEX AND UNIQUE.

MANY INDIVIDUALS OR  FAMILIES  

REQUI RE SOM E LEV EL OF SUPPORT  

SERVICES TO ACHIEVE HOUSING

STABILITY.

SUPPORTS: PHYSICAL OR  MENTAL  

HEA LTH, SUBSTA N CE USE,  TRA UM A ,  

CULTURE, OR ACTIVITIES OF DAILY  

LIVING.

W I TH I N DI V I DUA LI ZED SUPPORTS BEI N G  

A KEY  PRINCIPLE OF HOUSING FIRST,

THESE PROGRA M S SEE H I GHER LEV ELS  

OF HOUSING STABILITY THAN USUAL  

CARE.

What do we  

know?



Case Study:
Woodf ield Gate

EST. 20 19

Indwell's first supportive housing in London, ON.

6 7 TENANTS

One bedroom or bachelor apartments.

ARRIVED FROM

Hospital, justice system, shelter services, or other

forms of precarious housing.

Image: https://www.hdclondon.ca/356-dundas-street-london

http://www.hdclondon.ca/356-dundas-street-london


Findings
BUILDING SUPPORTIVE HOUSING IN  

CANADA



Research Project
OVERVIEW

Interviewed 20  

Woodfield Gate  

residents
Affordability

Phase 1 Recap:

Available and timely supports

Pandemic worsened existing issues

Community, but with independence



“ I '  M   GLAD  THAT THERE ARE PEOPLE AROUND  

H ERE  TH A T I  C A N  J UST PH ON E OR TA LK TO,

 OR  LIKE, ORDER –  THAT HELP ME 

 WITH BASICALLY

ANYTHING I NEED OR ASSIST ME THE BEST  

TH EY C A N TO  H ELP M E.  SO I T’ S  BETTER  TH A NW H ERE   I W A S W H EN I W A S I N A N A PA RTM EN T  

AND IF  THERE  WAS  AN  ISSUE OR   SOMETHING  

THAT I N EEDED HELP  W I TH ,   YOU  K N OW , I W A S  

ON MY  OWN AND I HAD TO  ASK MY FAMILY,

OH ,  W H AT DO YOU TH I N K , OR W H AT I S TH I S,  

OR WHATEVER. AND YOU KNOW, IF THEY
DIDN’ T KNOW, THEN I WAS LITERALLY ON MY

OWN.”
–KAREN, WOODFIELD GATE TENANT



“Well [ I  w a s ]  looking for

accommoda t i ons  connected to m y   

disabi l i ty.  So, I’m on ODSP and  m y  ODSP  

there’s only so m u c h  for housing, and   

Indwell  a c c o m m o d a t e s  that… Then I  

th ink they m a t c h  the rest of the a m o u n t   

for the apar tment ,  so there’s a  donat ion   

or a  char i tab le  donat ion  given to the  

cost  of the apar tment .  So, I’m able to  

a fford it, so affordable is pr imary.”

Jane,  Wo o d f i e l d  Ga te  t e n a n t



“And just hav ing  like … just hav ing

f r iends in the bu i ld ing tha t  we cou ld   

k ind of sti l l  se l f - iso late wi th or isolate  

with, not  in a  perfect  way, bu t  in a, we  

sti l l need, like I need to be around  

people for men ta l  health. So, I don’t   

th ink I, unless I had  Indwell  and  I had   

like commun i t y  online, I don’t  th ink I  

made,  would’ve m a d e  it th rough the  

pandemic  wi thout  like a   

hospital isat ion.”

Mal ibu ,  Wo o d f i e l d  Ga te  t e n a n t



Quant iat ive  Analysis

Gain -  SS: s igni f icant  posi t ive changes  

in behav ioura l  doma ins  ( n = 2 0 )   

Commun i t y  Integrat ion Scale: post ive  

changes in f requency of social   

part ic ipat ion,  no s igni f icant  changes  in  

psycholog ica l  percept ion of be long ing



Making Permanent Supportive Housing  

Development Work



"Something changes when you see  

people as humans,  rather  than   

someth ing  lay ing on the side of the  

street… I th ink that ’s ac tua l ly  the  

star t ing point… people’s humani ty,   

and  worth, and  value, and  some  

leaders, some communi t ies  get  this. … 

seeing people as more  than  just their  

economic  value is where this starts."

Malek,  Indwe l l  l e a d e r



“ Interestingly enough, i t took 10  

years of sol id work, up  unt i l  2016,  

to  convince any  heal th  p lanner   

pol icy decis ion maker  tha t   

investment  in a  suppor t ive  

housing deve lopment  and  bui lder   

and  operator  was worthwhile.”

Th o m a s, In d w e l l le a d e r



"We have typical ly,  a lmos t  always,  

had  to make  a  ca lcu la ted  risk on  

the f inancia l  investment  in a   

bu i ld ing or in a  proper ty  wi thout   

any  surety of success of the  

p rog ram mode l  or funding."

Aid e n , In d w e l l le a d e r



“I a t tended  a  p r e - p a n d e m i c  town-ha l l

meet ing  hosted by  [Counsel lor ] ,  and   

they were ta lk ing abou t  the downtown  

core when Dundas Street was under   

construct ion and  the impac ts  tha t  was  

causing. I was very p leased to hear  

what  seemed to be a  resounding  

theme… [ t h a t ]  these indiv iduals are a   

par t  of our community… And so, I th ink  

there are shifts happen ing  in terms of  

suppor t ing every individual.”

Joan,  Indwe l l  l e a d e r



"I love the creat iv i ty  of seeing  

wha t  doesn’t exist and  t ry ing to  

make  it happen.  Finding the  

unl ikely allies, the resources tha t   

aren’t au tomat i ca l l y  f i t t ing  

together  and  saying, ahh, that’s  

the puzzle tha t  f its here.”

Aid e n , In d w e l l le a d e r



Best Practice
Overview











Thank
you.
WEBSITE: ABEOUDSHOORN. COM  

TWITTER: @ ABEOUDSHOORN

EMAIL: AOUDSHOO@ GMAIL. COM
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