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Presentation Outline ﬂ
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Regional Planning and Coordination
Benefits of Regional Approach
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The Capital Region
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SW Corner of BC

383,360 residents (2016)
170,160 households

59% multi unit dwellers

13 municipalities

2 electoral areas

Urban, suburban and rural

Median HH Income $69,995




Housing Gap Analysis

Income Groups

Housing Supply

1.1%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
mLittle to no income = Low income low to moderate income
mmoderate income ®moderate to above moderate income ®m above moderate to high income

®high income




* Vacancy rate of 0.5% for past two years
« Zero supply at lowest end of market

* Rental bottlenecks due to escalating home values

 New rental supply unaffordable to many
 Renovictions and rental runs in older stock

 Tourism: Impact of short term vacation rental




Regional Housing - Legal Authorityﬂ

Land Banking and
Housing

(1974)

Acquisition of Development &
land to develop operation of
public housing public housing




Regional Housing: Structure ﬂ

o Capital Region Housing

Corporation (CRHC)

« Social and Affordable Housing Programs
* New Project Development

Regional
Housing

Housing Planning and
Programs (HPP)

« Regional Housing First Program
« Regional Housing Trust Fund
 Homelessness Partnering Strategy
» Regional Housing Affordability Strategy




Regional Housing Affordability Strategm

Strategy 1: Secure More Funding#£ar Non-
Market and Low Endrof Market
Housing

Strategy 2: Establish and EnhanCe Pro-
Affordabilityd.ocalGovernment
Policies ang=Regulations Across
the Region

Strategy 3: Facilitaté Community-Based
Afferdability Partnerships and
Imitiatives

Strategy 47"Builld Neighbourhood-Level
Support for Housing Affordability

Strategyd: Expand the Scope of the Victoria
Homelessness Community Plan to Reading about housing affordability.

the Region as a Whole

W00 L

LONITMNIQ

ML PN MW SOOI

whnedd




Regional Housing Trust Fund ﬂ

\ Creating
Housing

« $10.7 million invested

« $1 million per year

« 13 participating municipalities/
electoral districts

Types of Units

486 Affordable Rental
« 389 Supportive Housing




Regional Housing: Homelessnesm

Homelessness
Partnering
Strategy




Homelessness Partnering Strate@
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HUMEI.ESSNESS

CANADA

** 235,000

Government of Canada program

CRD is Community Entity

Canadlans experience

s lomelessness . o, mmunity Advisory Board:

= EACH YEAR

Greater Victoria Coalition to End Homelessness
(Coalition)

$3.9 million over 5 years

2016-17 program funding

grete Vlctor o Aboriginal Stream $337,000
coalition to end o Designated Stream $685,000
homelessness

hope has found a home




Community-Based Planning ﬂ

e Coalition Creating Homes Enhancing
Communities Plan

* Process Mapping Project
 Regional Housing First Strategy Plan

« Coalition Community Plan




Process Mapping Project

ﬁ Not Stably Housed . Stably Housed (with supports)

PROCESS MAPPING

Hausing, Health & Socisl Suppart in the Capitsl Regicn

INDEPENDENTLY
== BEOTTLENECKS HOUZED
Low turnower
INEFFICIENCIES Long waitlists
2-manth backlog for referrals faven .
ACCESS POINTS o e et sy o i S
BC Housing Registry Too many inappropriste refarrals iSRS b X Lo A .
GAPS lsland Health - MHSU Meed waitlist oversight/transparency A Su.l;'nui::ad
N access for Salt Spring Island \g:Dﬁa_Commuﬂity Frocass is bulky/inefficient/crarmus ,;’I ‘\_‘- = « GAPS
Out of detox & corrections ' rrections Mo cantral database L Sk
Assessment of detox & £ Shslters & Seasonal Sheltsra Tew clinical/need to assess strangths, ,‘(,\ Market Housi Su::I:'d s
carractions individuals l le.g. Rock Bay Landins, Salvation it just daficits LY "9 o upES
Army Shalter, First Mat Church) Y
A\
4 e *
\s COMMUNITY S ASSESSMENT/ ',' BOTTLENECKS
SERVICES S SELECTION 4 Poor or no cradit history
[FERGENRE = N, N reforances
-~ Yoush Emnpomarenant Sty ~ No history of rental
/ Urbrala Saeey, Vicors h“"“-h... (@3p. aga 19-24)
Saciuty, Sak Spring lisnd Lo vacancy rate
r 4 il e High rants, few vacancias
' Gerge Community Sociaty, L Y Stigmaldiscrimination

| STABLY HOUSED
WITH SUPPORTS

INEFFICIENCIES /

Crutreach workars
unintentionally compate
for zame vacancias ,

4

MNOT STAEBLY HOUSED
About 1,400 in

Greater Victoria & 80 on
Saklt Spring leland

= m CHANGING NEEDS
g ROUNDABOUT

Mo supply on Salt Speing Island

Age 50+ long term substance  LGBETO-specific housing
..... .. s . Abstinence housing
e, - . 7 :J.ocmhl::-dx B " spachic ings

Wiary low barriar housi
Couples with children ry fomrbarmer housing

START e, " e i SUPPORTS People with pats Recoveryfransitional housing

BOTTLENECKS Faople with mental health

issues, but not substance use
HERE e vacany e g ot

Rent supplemant too low

Corvarsion of rental stock

Potantial ranavictions

cren  ER Al gy comeeo

e b e BC Housing island health




Regional Response: Timeline ﬂ

2007 Victoria Mayor’s Task Force

[iommacnae e s

HUMEWLE%?;NESS
CANADA

“* 235000

i g ;Canadlans experience
sevwmrewis NOMelessness

= |EACH YEAR

2008 Coalition Established

2014 Tent City Established
2015 Notice of Motion

2016 Regional Housing First Program

greater victoria
coalition to end
homelessness

hope has found a home

2016 Expression of Interest




RHFP Program Elements ﬂ

« 268 units at shelter rates

Coalition to End ($375/month)
Homelessness

* RHTF could fund at least 175
Regional Housing First affordable units

Program
Partnering Agreement

Island Health
Capital Regional

District Provide

S t
$30 Million upports

BC Housing

$30 Million




RHFP Mixed Market Model ﬂ

Shelter Rates (RHFP)

Affordable Rental (RHTF)

Near Market or
Market Units

Note: Proportions may vary depending on economic factors
associated with each project




Current RHFP Projects

Croftonbrook — Salt Spring Island

Expansion of existing affordable housing project
Island Women Against Violence Society

Total of 52 units of affordable rental housing

18 units to rent at income assistance rates (34%)

-

Cedar Grove — City of Victoria

Redevelopment of existing supportive housing project
Non-profit partner: Cool Aid Society

82 units of affordable rental housing

32 units to rent at income assistance rates (39%)




Benefits of Regional Coordinatiorm

« Responsiveness to unigue regional needs

Alignment of programs across sectors

Sustained engagement of local partners
« Shared responsibility among local governments

 Transparency and accountability

Efficient use of resources




Challenges to Coordination ﬂ

Lack of housing supply

Persistently low vacancy rate (0.5%)

Urgency and political expediency

Community receptiveness

Time required to get new affordable stock built

Lack of funding for community development

Competing priorities among stakeholders




* Implement a well coordinated system of care
o Regional Housing First Outcomes Strategy
o Regional Homelessness Management Information System
o Coordinated Assessment and Access
o Engagement with People with Lived Experience
o Housing Stability Policies

* Point in Time Count — Spring 2018

« RHFP EOI #2 for RHFP underway

o Indigenous populations
o Youth
o Women escaping violence




Thank You
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