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Crisis UK

• A service provider to 8,000 people

• A heritage of civic engagement and 
subversive challenge

• A clear mission to end homelessness

• A determined and optimistic 
campaigner



Homelessness in Great Britain

• Rapidly increasing need

• Chronic housing shortages in much of Britain

• Drastic cuts to welfare and local government 
budgets

• Traditional hostel provision still dominant

• But….reasons for real hope in Wales and 
Scotland



Politics and homelessness

• It may not win elections, but a bad 
response loses votes

• When rough sleeping is high, a window 
of opportunity opens for good (and 
bad) policy making

• When successes are clear they can be 
built upon



Campaigning successes



Impact is everything



The impact chain

. 

Inputs
Resources, e.g. staff time, 

$$

Activities
What gets done, e.g. email 

to activists

Outputs
What happened, e.g. 500 

letters

Outcomes
Changes resulting from 

outputs, e.g. Policy change

Impact
Changes in people’s lives?



Relationships and respect



Are politicians from 
another planet? 



Let’s talk about Bob



Evidence, solutions & strategy



The dangers of 
protest



Evidence

- When your evidence is human, 
not academic

- When you really understand who 
is responsible for your decision, 
and what makes them tick 

- When you know the best 
argument that will be  used 
against you



Solutions….the art of the 
possible



In conclusion… 

• Be bold and aspirational
• Be politically neutral & astute
• Build real relationships with 

decision makers
• Invite lived experience into all 

decisions
• Avoid the moral high-ground
• Race to give away credit
• Be creative and have fun
• Never, ever, give up. 



Thank you

crisis.org.uk
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