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With Provincial Funding, we knew 

where we wanted to go…

➢ Programs that meet community needs & enrich lives

➢ Support initiatives that align with the County’s 
Mission, vision and values and Ministry Objectives

➢ Information about impacts of the money spent 
collectively in regards to homelessness & housing in 
our community

➢ Ensure that we were not dictating operational 
direction. Leave that to the experts (the community 
agencies doing the work)

➢ Information  available that the Ministry would be 
interested in (and directed us to report)

➢ Increase in new partnerships in our community that 
function well (with the County and with each other)

➢ Gather data that could help evaluate the spending on 
the initiatives and could help in decision making in the 
event funding shrunk or required reallocation

➢ Make reports/data easy to understand! 



Community Consultation 

• We are not the 
experts...they are!

• A community driven 
approach 

• Survey 

• Proposal/presentation

• Individual meetings

• The agreements 
(commitment to 
working through 
outcomes planning)

• County support 
(outcomes planning)

• Reporting 

(individual and collective)





Collaborative process of identifying indicators & 
outcome measures with the Lead Agencies on the CHPI 

Funded Pilots

• County directed
– Ministry’s funding objectives 

specific to Housing & 
Homelessness

– Needs to be integrated into each 
agency’s data collection process

– Includes County support and easy
reporting process

Our 2 mottos: 
1) Don’t create too much extra 

work for our community 
partners! 

2) Always endeavor to answer the 
question: “So what?”

• Community Agency directed
– Specific to program objective(s)
– Likely includes data they already 

collect 
– Could include County support (if 

needed)
– An outcomes measurement plan is 

set out in each of the funding 
agreements

– Understand that outcomes may help 
determine funding from the County 
in future



The “So What?” 
Factor

Are you a slave to:
• History? 

• Reporting structure?

• Time factors to 
change/evaluate what data is 
being collected?

Programs/ activities often need to be revisited to remind us…What was/is the point of it all? What 

were/are we supposed to be doing? New programs need to spend the time up front to make sure 

the Cheshire Cat is satisfied



• What is the purpose of your data collection?
• Who do you need data from?
• Who are your “experts” in this area? 
• Already existing available data collection points
• How can you reach your “experts” easily and with limited 

workload added to whoever is collecting the data?
• What are you collecting now and does it related to any of the 

purpose(s) defined above? (probably not)

When you are considering how to collect data… 
ask yourself :



County-Directed Data Collection Samples
Overall Directive:

12 questions at Intake 
+ 4 questions at follow up (4, 8, 12 months) 

+ ED’s complete  “Partnership Assessment tool” annually



Includes CHPI (provincial) reporting 
requirements



THE RESULTS SO FAR….



• Poor outcomes are outcome measures in 
themselves 

• It sets the stage for discussion, are we setting the 
right outcomes? Do we need to change what we 
measure? Are there issues with our 
measurement plans/tools?

• Inability to achieve outcomes doesn’t always 
mean failure…. Look for unintended impacts 

What if we don’t achieve the 
outcomes we set out to?



Canadian Mental Health Association Pilot
*Subsidized Supportive Housing*





Community Red Cross Pilot
*Rural Transportation*



Collecting consistent information across all Pilots 
gave us this information: 



Improving community agency partnerships with the County 
(and with each other)







back on my feet promo

https://www.bing.com/videos/search?q=back+on+my+feet+running&&view=detail&mid=7FA039B6F9363D8859FC7FA039B6F9363D8859FC&FORM=VRDGAR




Thank you!   


