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Introduction to PIF

* Accounts for the psychological rr

* It's an approach to supporting peop!
* Homelessnes:
e Complextraum
* Personality disorder trai

* It also considers the psychological needs of staff: de
and knowledge, increasing motivation, job satisf
resilience



L evels of intervention

* Individual
 Emotions, behaviours

* Organisational
* Structures, policies and
* procedures

* Environmental
* Architecture, local communi

e Societal
e Policy



Five PIE pieces

Developing a psychological frar
The physical environment and social
Staff training and supr
Managing relationshi
Evaluation of outcorr
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1. Developing a psychological

Cognitive and behavioural frar

o=

* Emphasise relationships between thought
behaviours

* Understand current behaviour in terms of ¢

* Common-sense approach tc
* Metacognitive awar
* Behavioural habituati
* Relationships and attac!
* Skills acquisiti



1. Developing a psychological frz

Engagement in chanc

* Motivational Interviewi
* Clinician’s job is not to produce change, but to creat
for intrinsic motivation to in
* Cognitive behaviour ther
* Hopelessness about chs
* Pointlessness about chs

e Dialectical Behaviour the
 Lack skills to enable chz



2. The phy

* http://designresourcesforhomelessness.org/
° F\/ir~|~
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3. Staff training and sur

* Understanding why people do the things t!

e Self-destructive behavic
e Alcohol and drug
 Self-harm

* Become aware of assumptions about behaviours
emotions and behavior

* Choose behaviour



3. Staff training and s

* Reflective practice key to unde

* Formulation (understanding within a psychol
° Chgnﬂ»

* Acquire skills through pr

* Reflect on own thoughts and feelings, then he
those feelinags

* Maybe engage others in cf



An activity: Patient beh

* What emotions do you experience working with !
* What do they do which elicits these



Identifying Beliefs: The ABC M



An Example: Staff training and refle

* Around 350 staff trained in reflective pract
* Aiming to reduce burnout & negati
* Increase beliefs of effective

* Pre-post (T1-T2-T3



MBI Score

Time 1

Maslach Burnout Inventory

Time 2 Time 3

—e— Maslach Burnout Inventory

p<.05




Effective Working Score

50
49
48
47
46
45
44
43
42
41
40

Effective Work With Complex Clients

—eo— Effective Work With
Complex Clients

Time 1 Time 2 Time 3

p<.05




SAB-42 Score

Staff Attitudes and Beliefs

140

130

120

110

100

90

80

Time 1 Time 2 Time 3

—e— Staff Attitudes and Beliefs

p <.05




Evidence: Effect of change (A) in effecti



Ever tried. Ever
failed

No matter
Try again. Fail again
Fail better

Samuel Beckett (1906 — 1980



4. Managing Relatior

* Relationships are recognised as tool
* Think about a client that you had a good rel

* Emphasis on role and value of relat

* Collaboratic
* Review policy and procedures—do they promote a cor
* How much choice and control do cli

* Involve those with lived exr



Involving those with lived e:

-

What is peer support
e SAMHSA definitic

* “Services [that] are delivered by individuals who have comr
the people they are se

* Peers “have a unique capacity to help each other based on
deep understanding” of specific experiences (S

e Commonplace |

* Mental health (peer specialist
e Addiction (Alcoholics Anc
* Veterans services (vocation rehabilif



Involving those with lived exp

Why involve peers?

* Research shows that peers can improve client ¢
* Drug/alcohol us
* Physical and mental heal
 Social support
* Overall quality of life (Barker & Maqui

* Peers are also utilised 1
* Reduce barriersto ¢
e Aid transitions into ho
* Increase client engagement (Barker, Maguir



Mutual Peer Support

e Peers are at same level of recovery
e Support each other while experiencing similar issues

Peer Led

e Services that are entirely run by peers
e E.g.self help groups

Mentorship Peer Support

e One peeris at higher level of recovery/stability
e Mentors the client through difficulties using their lived experience




How does
peer support
work?

(Barker et al
2017)



Models of Peer-Support:

Street Buddies & GROW (Riverside |

* Unique peer led outreach targeting entrench

* Focus on building a trusting rel
* Reliable, consistent and

» 3 day training on role, boundaries, confidentialit



Models of Peer-Support: O

Street Buddies & GROW (Riverside |

 Given basic info about client

Pairs target 4-6 clients who have t
* Currently, the team conduct 4-5 sl
* Early morning 6-9.30am or eveni
Reflective practi
Peer gives advice for care plans (trigger, hoste!

GROW trainees are similar to Street Buddies, but z
outreach worl



Models of Peer-Sur
Outreac|

Street Buddies & GROW (R]
Challenc

e Tiirn

. _ _ . .
Ee“ab"' | Louise.Simonsen®@riverside.org.uk
e | apses/

e GROW t

e Combut

° F”||_+:.,
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Models of Peer-Support & E

Homeless Health Peer Advocacy (HHP/
* Peers provide 1:1 support to make and atf
* Overcoming practical, personal, and
e Evaluation sl
* 68% reduction in miss
e £2% reductionin unpla
e Contact

» Kate Bowgett, Director of Advocacy, Groundswell kate@groundswell.org.uk
03000 039 6



mailto:kate@groundswell.org.uk

Models of Peer-Sur
Adiu

Independent Lifestyle

* Peers provid
* Fortransitions into/out of
* At pop-up/d
e Weeke

» Pathway for peersto |
* Peers are inteqgrated |

Contact
John Doocey, Director of C
John.doocey@ashfordplace.org.uk
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An activity: Involvin

* Do you involve peersin you

* How would you like to involve peers |
* What barriers do you anfti

* Where do you see the most |

* What do you think your peers should |

* What kind of costs will implementing a pee



Tips to developing a peer pr

1. Think about past clients—would they make g
* What are specific characteristics of !
* Develop job descripti
* |dentify specific tasks and

2. Focus group-style meeting to talk with ex-client, cur:
to see how they imagine peers bei
* Clarify ideas of how a peer program
* Discuss training needs, barriers, conce
* Peer-driven models result in empowered peers and cli



Tips to developing a peer pr

3. Think about training and su
 Context specifi

* What are your programme goals and what do peers need 1
those?

* Professional supervision and grou
 Reflective proc

4. Think about how evaluate programme d
* E.g. client satisfaction, psychometric tests, f



5. Evaluation of Outco

-~

* Need to find out if what we're doing is
* Primarily for the people we're worki
* Organisation and commissi

* Psychometric dat:
« AUDIT, DUDIT, DERS, WEBMWS, CD-F
* Overtime
* Comparison groups (if possible &
* Qualitative datz
* Interviews, long answer si






