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Introduction – Overdose Crisis
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A Human Centred Approach
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Harm Reduction and Opioid Overdose 
Response Strategy

• Interviews
• Focus groups
• HART Committee participation
• Implementation support

Housing and Homelessness Strategy

• Interviews
• Focus groups
• Community Meetings



A Human Centred Approach
• Peers have unique knowledge and experience that is essential to designing safe and accessible 

services that are trustworthy 

• Peers have insider knowledge of the community and can provide valuable knowledge of substance 
use and factors influencing substance use that others on the team do not have 

• Peers can help shift common perceptions and misperceptions of substance use among professional 
service providers and reduce stigma 

• Peers can provide appropriately tailored education on safer use and overdose prevention 

• Peers are known, respected and trusted by people accessing services and they can pave the way for 
other service providers 

• Peers can act as navigators to support others to access the system and improve experiences of those 
accessing the system 
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Developing Housing and Homelessness Strategy:

Housing strategies

1. Investing in attainable housing

2. Regulating and incentivizing attainable housing

3. Building support for attainable housing

Homelessness strategies

4. Systems Planning

5. Strengthening Services

6. Public Education and Awareness 
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Developing the Harm Reduction Strategy:

Strategic Goals
1. Reduce opioid deaths and overdoses
2. Enhance access to treatment, recovery and social stabilization supports
3. Help problem solve the community impacts of opioid misuse
4. Advance reconciliation by strengthening culturally relevant supports and 

services for Indigenous peoples
5. Reduce stigmas to increase community inclusion



Process Successes and Impacts:

•

•

•

•

•

•

•



Implementation Successes and Impacts:
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