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Acknowledging First Nations 

To acknowledge the traditional territory is to recognize its
longer history, reaching beyond colonization and the
establishment of European colonies, as well as its significance
for the Indigenous peoples who lived and continue to live
upon this territory, and whose practices and spiritualties were
tied to the land and continue to develop in relationship to the
land and its other inhabitants today.

With that, we would like to acknowledge that we are located
on Treaty 6 territory, and respect the histories, languages, and
cultures of First Nations, Metis, Inuit, and all First Peoples of
Canada, whose presence continues to enrich our vibrant
community.



Overview of Presentation 

1. Who are the Client Action Committee?
2. Functions and importance of the CAC 
3. Considerations when creating a Lived Experience 

Advisory Committee  
4. CAC Accomplishments/Initiatives 
5. Questions/Comments 



Who are the Client Action Committee?

• Created in July 2012

• Shared experience of 

homelessness 

• Promote social justice and 

awareness

• Advisory committee to the 

Calgary Homeless 

Foundation 
Members of the Client Action Committee in 2019  



Key Functions of the CAC 

• Creating a voice 

• Discussing issues

• Influencing policies/programs 

• Empowering the community

• Acting as advocates 

• Creating awareness 



Importance of Lived Experience Advisory 
Committees  

• Collaboration

• Inclusion

• Accountability

• Homeless Serving 

System of Care  

Barometer 

• Empowerment

• Knowledge



Member Selection/Participation

• Personal experience 

• Referrals from agencies

• Word of mouth 

• Members suggest new members

• Maximum # of members 

• Diversity in membership

• Term limits



Supports 

• Funding

• Organizational support 

• Dedicated facilitator 

• Trustworthy

• Dedicated

• Knowledgeable



Supports 

• Location 

• Constant 

• Accessible

• Transit

• Community Support

• Peer support 

opportunities 

• Moral support CAC Meeting Place at the SORCe, located on the 
City Hall C-Train Platform in Calgary



Logistics

•Frequency 

•Consistency 

•Establishing phase

•Consultations 

•Respect

•Rules

•Dedicated projects  



Meeting/Structure 

• Revisit rules

• Follow rules 

• Cell phones 

• Member facilitator 

• Minutes 

• Clearing

• Agenda

• Raising hands

• Group consensus 

• Meeting length 



CAC Rules
1. Above all – Respect one another and offer grace

2. Confidentiality – whatever is discussed in the room stays in the room 

3. Only the first 15 members to arrive will receive an honorarium

4. First-Time Attendees will receive a $5 Tim’s card in place of honorarium

5. If you commit to a project or sub-committee, there is an expectation that you follow through with your commitments

6. Membership is permanent, as your situation allows (subject to Terms of Reference updates)

7. Attendees are expected to arrive sober, unless medical reasons dictate otherwise

8. Existing members will ask the group prior to inviting new members to attend (new members may attend the following 
meeting). If an existing member has a conflict or concern with a potential new member, this will be reviewed with the 
co-chair.

9. The inviting member(s) is responsible for orientation of the new member and informing them of meeting guidelines

10. Maximum late time is 15 minutes, unless the CAC Facilitator has been informed beforehand. Late attendees are 
welcome to attend but are not eligible to receive honorarium. If you are more than 30 minutes late (regardless of letting 
the facilitator know before), you will not receive an honorarium.

11. The group will revisit membership rules every six months to ensure they are still applicable

12. Participation and engagement are required and encouraged. Participants noticed to be disengaged (sleeping, distracted, 
detracting from meaningful conversation) will be respectfully encouraged to evaluate their intentions of being a part of 
the CAC and address any behaviours which may distract from the purpose of the meeting.

13. Cell phones are to be turned to silent, vibrate, or turned off

14. Disrespectful language or behaviour will not be tolerated, and members will be asked to leave for the remainder of the 
meeting. This includes racist, sexist, homophobic, transphobic, ablest, demeaning or otherwise hurtful remarks. Ongoing 
non-participation/disrespectful behavior will result in members being asked not to attend future CAC meetings.

15. Outside conflict or disagreements are not be brought into the meeting.



Reimbursement 

• Reimbursement is crucial 

• New members

• Honorarium

• Coffee and snacks

• Bus tickets 

• Low-income bus pass 

• Available budget 

• Do not exploit the members time, 

expertise and effort



A Few Other Things to Note…

•Don’t give up; be persistent!

•Process takes time and effort 

•Core/stable group 

•There will be conflict – deal with it 

•Listen to lived experience 

•Inclusion in decision making 



The Homeless Charter of Rights: Phase 1  

CAC members and Gabrielle Chen at the launch of the 
Charter on June 18, 2015
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The Homeless Charter of Rights: Phase 2  

Cover of “I May Not Have a Home, But I Have Rights” Children's Book  



Homeless Charter of Rights: Phase 3 

Constable Devon Ouellette of CPS at Charter Training 



Homeless Charter of Rights: Phase 4

Bringing the Homeless Charter of Rights to System Partners 



Longest Night of the Year 

Mayor Naheed Nenshi Speaking at the LNOY 2017 Scottish John Gibson Reciting a Poem for LNOY 2017
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Calgary Homeless Memorial 



Other CAC Initiatives 



Questions/Comments 




