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Moving from Collaboration to Action:
The Story of Journey Home Kelowna

resenters: Dr. Kyleen Myrah  Diane Roy  Sue Wheeler
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End chronic and episodic homelessnhess;
Introduce measures to prevent homelessness in the first place;

Implement a coordinated systems approach to homelessness.
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Inclusion and Backbone New Housing
Prevention Coordination & and Support
Partnerships Programs

lNnNnovation « Reconciliation « Lived Experience




Sept. 2017 July 2018

Journey Home Journey Home
Task Force Transition Team The Journey
Jan. 2018 May 2018 Home
Added enhanced Indigenous Lived Experience Circle on Homelessness cO nti nues
Voice & Lived Experience " cee
BaC kbOne ROIe consultation o ek

AWHK - Youth Advocates for Housing

Transitioning
City N
Task Force T

[ransition Team
Journey Home

March 2017 June 25, 2018 Feb. 2019
City acts as Journey Home COJHS

Backbone Strategy Full Board &

Completion Staffing in place



BY KELOWNA, FOR KELOWNA
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Lived Experience Voice
Foundational to Every Conversation and Action

180 Uniqgue Voices Input to
Journey Home Strateqgy

the importance of choice
addressing discrimination
education and awareness
24/7 access to services

peer support navigating
services

culturally & trauma- informed
services

Journey HOME




Lived and Living

Experience Informed

Lived Experience Circle on Homelessness (LECoH)
Youth Advocates for Housing (YAH)

Lived Experience Informed - Formalized Roles and Structures

Backbone - COJHS Board

Guide Key Community Decision-Making Tables

Provide Guidance to Service Providers/Community Initiatives
Conduct Living Experience Focus Groups

Ending Discrimination and Stigma

Support Community Campaign Projects

Us and Them Film Pop up Festivals
Homeless Simulator

Peer Mentorship
PEOPLE Employment Services
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Justthe

beginning'....... . .
J 4 Indigenous Voice

* S0 Important

* Reconciliation woven

; through every conversation

* Teaching and Guiding

* Importance of Culturally
Informed

* Ensuring that all work has 4

Indigenous voice in f

development p Journey HOME




Justthe
beginning'.......
2 Indigenous Voice

* Continuously transforming
perspectives

s * Indigenous lens changes the way
we see problems and solutions

* Very much at the beginning —

* Reconciliation embedded as a key
principle in the Strategy

* Working towards an Indigenous ¢

Caucus J—
Journey HOME




PUTTING IT ALL TOGETHER IN
KELOWNA'S HOMELESS-SERVING SYSTEM
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COURAGE

and
CONFIDENCE

to move forward
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