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THE QUEER 
AGENDA
The Queer Agenda (QA) is a program 
that focuses on involving peers with 
lived experience in community services 
and focuses on education and support. 
Peer involvement shows itself rather 
promising when supporting youth 
through navigating adversity (Cowie & 
Wallace, 2000), including homelessness.



YOUTH GROUPS

C O MMUNITY 
O UTREAC H

G ENDER AFFIRIMING  
S UPPO RTS  

Th e  2SLGBTQ+  yo u th  p o p u la tio n  
e xp e rie n c e s  b a rrie rs  to  a c c e s s in g  
h o u s in g  b a s e d  o n  th e ir s e xu a l a n d  
g e n d e r id e n tity ( Go m e s  e t a l., 20 18 )  
a s  we ll a s  a  re s u lt o f c o m p o u nd in g  
e n viro n m e n ta l fa c to rs  s u c h  a s  
d is c rim in a tio n , s tig m a  a n d  la c k o f 
p o p u la tio n - s p e c ific  s e rvic e s .

81%
of 2SLGBTQ+ youth reported self-
harming since the start of the 
pandemic (A. Abramovich, 2021)



BUILDING AN INCLUSIVE TEAM
LIVED 

EXPERIENC E
INTERVIEWING  

PRO C ESS
ALLO WING  
G RO WTH

Hirin g  a n d  tra in in g  
p e e rs  with  live d  

e xp e rie n c e  in  
fie ld s  o f 2SLGBTQ+  

s u p p o rt 

Ad a p tin g  th e  
in te rvie w p ro c e s s  to  
th e  p o p u la tio n  th a t 

we  s e rve  in  o u r 
s p a c e s

Cre a tin g  a  wo rkin g  
e n viro n m e n t th a t 

fo s te rs  g ro wth  
ra th e r th a n  
re p rim a n d



WHAT 
REPRESENTS 

QUEERNESS IN 
YOUR 

WORKPLACE? 
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Delivering quality 
servies online

Ensuring allyship 
within administrative 
circles 

Compensating our 
peers justly

Stigma within the 
homelessness sector

Providing a variety of tools to 
engage online participants, 
fostering safety for 2SLGBTQ+ 
youth at-risk & ensuring 
consistency

Building rapport between youth 
and administrative staff, 
unapologetic advocacy & 
reviewing community research

Using cash/direct deposit 
rather than gift cards & 
going above living wage

Having open conversations about 
stigma, establishing a training 
system & providing education 

CHALLENGES SOLUTIONS



CREATING 
SAFE SPACES

Peer-to-peer education

Establishing a training 
system

Representation in our 
spaces & the 
community

Bridging the gap 
between frontline and 

administrative
Gaining and 

implementing client 
feedback



FEEL PRIDE, 
SHOW PRIDE

• Goal
• Objectives (that youth get to)
• Age group of participants
• Number of participants
• Materials needed
• Budget
• Location
• Discussion questions
• Schedule
• Guidelines
• Resources
• Takeaway content



KEY FINDINGS

PASSION AFFIRMATION TEAM WORK



OUR IMPACT



WHAT IS YOUR 
BIGGEST 

TAKEAWAY 
FROM THIS 
SESSION?
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Q  & A
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