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Partnerships and Funders

Community Housing
Transformation Centre

Centre de transformation
du logement communautaire
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PeerConnectTO
Project Overview

PeerConnectTO will support and
empower Tenants through Peer
Navigation to increase knowledge

and access to resources in

order to improve community connections
in housing safety, autonomy and
sustainability.

“We’re used to settling coming | |
from the streets”- project Advisor Thank you project artist Laura Bennick



Charter of Peer Support

1will reflect peer Support Values in Action as a professional Peer Supporter. | will provide active
Iistening to allow my Peer's self-determination and processing. | will practice ethical
boundaries and confide ntlaflty for my Peer, for my Team and as a representative of my
organization(s) in my trusted role.

1 will actively practice the pillars of Peer Support through modeling self-ca re, se If-awa reness,
reaching out to self-su P pDI'tS and practice S If-res pons ibil ItV to exemplify my own
recovery for my Peer. | will engage connection for my Peer and help to navigate their wellness
journey. |will support my Peer’s FE-EMPOWErme Nt through €NCOU raging,
accompanying and showing holistic wellness pathways they identify to lesson fear of
the unknown and provide al I\"Shlp to connect them to many other supportive relationships in community.

1 will provide 1T otional and social support and U ide my Peer to involvement and

bel ongi ng in COMMmun It‘f 1 will hold 1O P€ for my Peer, and never give up on them.

1 will identify tools and skills to problem solve and support healthv b I n order to
OoVercome harmful coping that my Peer has self-directed to cha nge.

1will advocate for my Peer, helping them re-gain their VOICE to feel they control as many decisions
as possible that affect their life; | will be non-judgmental and support my Peer’s dCCESS to services

and Opportun ities toward their small ste pPs goa IS. 1 will nurture my Peer's self-compassion,
and support understanding of how lived experience is involved in creating systemic change.

1 will provide my Peer with dignity and respect in our mutual Iearning relationship.

1will use my professional communication skills in sharing my story of lived

expe r ence/ expe rtise by first asking permission at strategic moments for my Peers benefit.

1will work with my Peer and support their autonomv and dBENCY. | will support my Peer's
goals in housing, employment and lived experience Ieadership. I will help my
organization to update policies to support deep tFaU ma-informed carej anti-
oppression, and an anti-stigma approach.

Definition - Peer and
Peer Connector

A Peer is a person of lived
experience/expertise of
marginalization and vulnerabilities.

The PeerConnector is a Tenant
navigator role. It’s a compliment
role for Staff Providers informed
through research of similar roles in
the complex mental health and
addictions sector.



PeerConnectTO

Building in Opportunities
* 125-140 Tenants

* 6 Woodgreen Housing sites in
Downtown Toronto

* 3 Programs

* 4-year Transition House
Program

* Independent Housing

* Supportive Program
Housing



Benefits: Intended and Potential Outcomes

e Peer Connectors have increased confidence in navigating housing,
employment, and community supports.

* Tenants have increased social inclusion, knowledge about choices and
options for greater housing stability, and confidence to make housing
decisions.

* Housing Providers and Staff are more supported with the inclusion of
Peer Connectors as additional support for Tenants.

:* homeless connect toronto



Pilot Timeline

* Fall 2022 Knowledge gathering
and engagement

* Winter 2023 Peer Support
Training

* Early Spring to December 2023
Pilot implementation and
operations

e Early, Mid and Final Evaluations:
training, data collection tracking,
surveys and interviews

* Knowledge sharing
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~  PEERCONNECT TO
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— The PeerConnectTO program will be coming to your residence!
® We are looking for tenants to contribute to what this program will look like, help us identify what

types of connection tenants are looking for, and what types of training support you would need to be
a PeerConnectTO supporter yourself!

Please help us by answering the survey questions below and handing it back to your Community
Support Worker by November 15th. We will make sure all tenants who complete the short survey

* Planning Stage - Building relationships e 000 T i cr
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Collaboration Impact

e Aim to Create Teamwork

* Aim to Create Community
Engagement

* Increase Information sharing

e Aim to understand Value of
Tenant PeerConnectors in
Housing

t* homeless connect toronto

Engagement Overview

Hemeless Connect Toronto conducted a series

of surveys and focus groups over the months of
October and November to understand what a
Peer Connect role could look like for tenants of the
woodgreen community.

Explering the following:

« Level of interest from tenants in the participating
in a training and employment program;

« Types of supports they felt they could provide
for other peers and neighbours;

« Types of services or connections they would
like to receive if they were to be supported by a
peer;

*  And what barriers, challenges, or opportunities
did they see the role having.
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Training in Recovery-based Employment
Essentials Peer Support

Incentives - honorarium, travel
expense, healthy lunch
Sustain wellness in Staff collective |

collaborative team
Comprehensive fidelity training
Reference Binder/Slides, Panel

and Peer Support Network

:‘. homeless connect toronto



PeerConnectTO Valuing z.and
Pilot Program Handbook Su p portl ng

“Not every organization helps PeerConnectors

you get out of poverty” —

Program Advisor

e $23.15/hour

 Add-ons: Coffee Cards,
Transportation, Phones and
Data Plans

e Support and Supervision

* Ongoing Training/Team-Staff
Meetings

 Added Honorarium roles
* Growing online connection




Introducing: EverydayConnect.ca

We help connect

the dots to end We help connect
i s to an

_homelessness | o ocioness

in people’s lives. in people’s lives.

Get Connected

cccccccccccc

[=]'5% =]
YISIT OUR PORTAL! W
EYERYDAYCONNECT.CA



PeerConnector Job

: : is a TRUSTED Tenant (trained and
D e S C rl pt I O n employed by Homeless Connect Toronto) to help connect
you to your goals and more supportive relationships in
community.

Person-directed care philosophy Mental i

Health/Addictions || '3~
Encourage wellness goals Support uppo
Role model — demonstrate self-supports Budgeting online Accompaniment
A resilient transformative approach Support Support Support
Provide service navigation and Employment Sodial Advocacy
accompaniment Support Support Support

Support experiences Of Crisis PeerConnectors are there to listen, support and advocate

Foster community relationships

omeless connect toronto
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Hiring Committee
Onboarding —
Documentation

* Mixed Community Hiring Panel

* Code of Conduct reflecting Peer
Values and Principles —
confidentiality, boundaries, role.

* Intake and Consents — Peer in
charge every step of the way.

* PeerConnector Documentation
reflecting training and best
practices in Peer Support.

ovide on this form will help to connect you with a Peer Connector. All information
Jn this form will be kept in strict confidence between yourself as a Peer and the Peer

Direct Care Team Member (1)

Name:

Sometimes it can be beneficial to be supported by a Peer «
mental llness and/or substance use. Is there any informatc

Connector to better support you in these ways?

Email:

Phone #:

srefer to be contacted?

Email Text Name:
ific Team Members and not others? ~ Email:
) Both Phone #:

=r Connector contact Direct Care Team Member or
e who s important to you?
entified a Direct Care Team Member or someone else
10u, would you like them to be able to maintain open
2 with your Peer Connector, as directed by you?

Direct Care Team Member (2)
Where would you like to meet with your Peer Connector?

aow we will protect it:

sctronic), and for the following reasons:

‘ homeless connex

_«/Protection of Privacy

conneciTO Program, and with ongoing support services offered th
.1e following rights regarding what information we will collect about you

Connect Toronto will maintain the following pieces of information in secure file

Yes No NA

Is there anything else you would like your Peer Connector to know befr
would like to share in more detail about?

es  No  NA

‘Your Private Information

How We Use It

‘Your name

To know who we are working

“Your contact information (including phone
number, email addresz, and home address)

wil persona|

‘emember that sharing any of the following picces of personal information is not mandatory and does ot

ity for receiving Peer Connection

To coniact you to arrange meeting
locations

*r preference for who you work with as your Peer
ste: We are not always able to connect you with a

When and where appointmenis are scheduled

Yes  No

with your PeerConnector

Yased on this preference, but we will do our best

To ensure the safety of both yourse
PeerConnector while out in the cc

Do you have any questions about meeting with a Peer Conr

ur requests.)

The number of appointments you have with your

~ of day are you available to meet with a Peer Connector?

PeerConnector, and the types of activities

Tue

Wed Thu Fri sat sun

F

Submit your completed =

that you participate in with your PeerConnector

To evaluate the delivery of service
program, and to report to program p
funders on program activities and ef

will not report on who we are worki

inciude any identifying
fo meeting activiti

If you have indicated that you would like your
“ase Manager or other Worker fo be informed of
your PeerConnector service

Feer Lonns..

To allow for open communication be

Case Manager. your PeerConne

PeerConneciTO Supervisor and Coc
directed by you.

(Any conversations related fo sen

supports that you receive within this

be directed by you, and always Inc

- voluntary evaluations related fo
Date: ~es while participating in the

212 3 4 5+ Urgent visit

was the Main Support Provided?
al Support - Connection
1 Encouraged/provided hope and
optimism
O Shared from my recovery story

]

Supported inclusion and belonging
O Accompaniment

0 Trauma/Crisis Suppert
O Shared a wellness skill or tool
O Discussed a part of the wellness plan
O Discussed self-care/self-
supports/self-awareness/taking back
control where passible

0 Service/Resource or Program Support -

Connection/Referral

0 Shared a resource and/or contact
information for appointment

O Support Peer to explore available
options

0 Connected to another supportive
relationship

O

~nectTO program
~ipate in this evaluation
“ur abilify to receive

Advocacy Support - Connectic

To be utilized by Homeless Conneci

determine the efficacy and succe:

PeerConnectTO program

{Anonymous information will be pr

funders fo ensure the success of

program growth, and ongoing pi
development)

O Provided strength-based supp.

[ Supported Peer to do things for
themselves

O Supported autonomy and agency

O Supported access to services

Problem Solving

O Discussed options together to
problem solve

[ Discussed self-determined goals and
next steps

0 Tenant/Housing

O Other Support (describe):

2. HOW was the Support Provided?

e e s Iy o

Reinforced and re-visited confidentiality
Provided clear and assertive boundaries
Non-judgmental, genuine listening
Mutual respect

Modeled wellness and recovery

Mutual learning with and from Pe
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Outreach, One-on-Ones, and
1st Evaluation

* More Program Awareness
wanted by Tenants

e More Connection with
PeerConnectors wanted

* Growing Outreach Activities
to accommodate shift in
scheduling

:‘. homeless connect toronto

~ Online/Technical
~  Health/Wellness
= Online/Technical
~ Trauma/Crisis

~ Tenancy/Housing
~ Tenancy/Housing
~ Recreation

* Online/Technical

~ Trauma/Crisis

~ Connection/Social Support
~ Connection/Social Support
~ Connection/Social Support
~ Tenancy/Housing

~ Not requested at this time
~ Online/Technical

~ Trauma/Crisis

~ Trauma/Crisis

* Trauma/Crisis

~ Connection/Social Support
~ Not requested at this time
~ Health/Wellness

~  Health/Wellness

~ Employment

~ Tenancy/Housing

~ Tenancy/Housing

Support of recovery goals

Support of recovery goals

Provided information/resources or skills
Listened / provided emotional support
Support of recovery goals

Check-in

Check-in

Advocacy

Referred to a provider or agency
Listened / provided emotional support
Provided information/resources or skills
Referred to a provider or agency
Accompaniment

Support of recovery goals

Provided information/resources or skills
Listened / provided emotional support
Support of recovery goals

Listened / provided emotional support
Provided information/resources or skills
Help with problem solving

Provided technical help

Provided information/resources or skills
Check-in

Provided information/resources or skills
Listened / provided emotional support
Listened / provided emotional support

-

-

Very satisfied
Very satisfied
Very satisfied
Very satisfied
Very satisfied
Very satisfied
Wery satisfied
Very satisfied
Very satisfied
Very satisfied
Wery satisfied
Very satisfied
Very satisfied
Very satisfied
Very satisfied
Very satisfied
Very satisfied
Very satisfied
Very satisfied
Very satisfied
Very satisfied
Very satisfied
Very satisfied
Very satisfied
Very satisfied
Very satisfied
Very satisfied

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yes
Yes

Phone check-in re: artwork tecl
Text check-in re: health goals al
Continue housing connection n
Next appointment planned to s
Continue/encouraged self-care
Peer was away re: family loss/c
Meeting Peer in person for rect
Contacting Staff together re: he
Follow up regarding doctor apg
Continue supports of integratic
Calling services together re: ne
Next day mesting plannad

Check-in re: accompaniment tg
Crisis planning with Supervisor
No follow-up needed at this tin
Requested paper application fc
Regular check-in following adwvt
Regular check-in to follow

Continued support, looking inte
Provided self-care re-focus duri
Problem solved re: missing blin
Problem solved - camera is wot
Continue job serach. Find famil
Relay available doctor informat
Support goals of financial/femp
Follow up with S re: ongoing sti
Seek supports to measure/insti
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PeerConnect TO PEERIC@ONNECIIRC)

MEET THE PEERCONNECTORS - HOW CAN WE HELP YOU ?

ALEXANDER SEAN KEITH

Alexander is a friendly, approachable Sean offers his online and technical support Keith supports Peers through his strong faith,
PeerConnector who supports his Peers with skills to the Peers he supports along with  sprirituality, and capable cognitive behavioural

budgeting and saving skills, along with excellent communication skills for skills for re-grounding. As a 'numbers guy,’
emotional and social support, mental health  mental health, addiction challenges, re-entry Keith is also there to support your budgeting
and addiction skills plus community supports. and much more. challenges.

CALL 647-955-0579 CALL 647-499-4745 CALL 647-394-2065

ADRIANA SEANE

Adriana is a resource connection specialist,
skilled in mental health, trauma and disability
supports. Adriana supports her Peers in
housing advocacy, and is passionate about

Seane is a personable community connector
who supports his Peers from streets-to-
homes with connections to housing and
mobility supports in the community.

CALL 647-749-1555

community-building.

CALL 647-499-6150

PeerConnector
Specialties + Added
Roles

Community Resource Mapping

6 Program Advisors, 3 Tenant Hiring
Committee

5 Program Ambassadors

3 Tenants sharing inspiration and
knowledge (Home-ness Support,
Accessing Mobility Devices, Becoming a
Pensioner)

1 Consultant, 1 Training Co-Facilitator, 2
trained Peer Researchers and Tenant
promotion designer.

2 Tenant Panelists



Areyou
interested In:

* having your unit cleaned,
repaired, and painted?

* learning more about
exercise, food prep and
budgeting?
building a better
community in your building?

And all of this is for free...

but you'll need to do these
activities with us!

If you'd like to be
considered, let us know
BEFORE July 6th:

* Speak with Nakara / Tanisa OR
+ Call Adriana (PeerConnector),
647-499-6150 panoRRama

[ i _ X Home-ness Week: August 14-18, 2023
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Home-ness Week




Challenges +
Adaptations:

Tenant Talk
and Managers
Meetings

/-\

Understanding tenants’ needs and \
desires: We want Tenants to have a
better experience

> W

Trauma Informed Communication
Safety and Security

Maintenance

Understanding Processes

t* homeless connect toronto



Knowing this, how can
we SOLUTION this
together?

e Communication - learning Peer
Support values and principles

* Maintenance and processes —
signing off on completed work

e Utilize Tenant talents and skills in
new roles




Where and How can
PeerConnectTO help?

e At Tenant meetings to support with
Peer communication values (non-
judgmental; safety of the group;
validation)

At Home-ness week Tenant follow-
up meetings/and prior to extreme
cleans

* Extreme Clean trauma prevention
e Grief and Loss Peer Support



Second Evaluation

* Support of Recovery goals
#1 type of help provided

* 35 Intake Peers (14 with 4-
28 visits) 390 Connections

e “A Program Success is that
a Peer has reached out to
you 28 times” — program Advisor

No of Client Contacts by Main Areas of Support
Needed

Trauma/Crisis

Recreation Support
Recreation

Online/Technical

Mental Health/Addiction/HR
Financial/Budgeting
Employment
Connection/Social Support
Tenancy/Housing
Health/Wellness

Other

Support of recovery goals

Referred to a provider or agency
Provided technical help

Provided information,/resources or skills
Listened / provided emotional support
Help with problem solving

Check-in

Advocacy

Accompaniment

Something else

Note: Support of recovery goals was #1 in May/June report too.



Community Building

* Adding Peer Group programming
in winter months
e Build trust to reach those who

have not reached out

e Survey how Peers want to be
reached

* Ongoing Peer Support Training for
Tenants

FRIDAY

27 OCTOBER
Hosted by PeerConnectoy (R

Adriana

2:30 PM - 5:30 PM Downstairs

LEARN HOW TO MAKE YOUR OWN DREAMCATCHER
FOR YOUR HOME
with Instructor: Jody-Anne
F &) :('-‘:\
vale
3
: Oa

C

Would you like ww

to go for coffee?

Keep our T
Home-ness Week = |
Connectiongoing! |

|

+ We were glad to meet you
during Home-ness Week and
would like to nnect.

« Coffee & Cl a
PeerConnector (a Trusted and
Trained Tenant) at your local
Starbucks.

&
Coffeeisonus!

(Up to $10.00)

Please give us a Call:

PeerConnectTO

performance

LIVE MUSIC - POP & SNACKS
with
PEERCONNECTOR, SEAN

FRIDAY, OCTOBER 13, 2023

Location :
49 MUTUAL STREET COMMON ROOM
Time :

2:30 PM - 5:30 PM

homeless
connect
toronto

£ homeless connect toronto

LET’S GO FOR A
WALK
TOGETHER!

REER{EE® N NEEq
TO

WHEN: MONDAYS, OCTOBER 16th and 30th
TIME: MTAM-1PM
MEET: IN THE COMMON ROOM

No registration required. Come as you are.
Coffee Break at Tim Hortons!

CONTACT: Elizabeth Tremblay, Project Coordinator
: P z



Lessons in Collaboration

Continue to move toward Working
Together
Supporting Staff

-Adapting Scheduling

-Opening Communication Channels
(shared consents)

-Biweekly emails (updates)

-Commitment to honour individual
workload/timelines, safety needs




Take Aways - Supporting More People

* PeerConnector Impact: Housing Application/Interview; Available
Family Doctor/Psychiatrist and Dentist; Local MPP; Mental Health and
Addiction Residency Support; Special Accompaniment and Peer
Groups...

* \May to October 2023: 43 Intake Peers; 490 Outreach Connections;
92.9% Follow-up and 93% Very Satisfied; Support of Recovery goals
consistently Number 1 in main type of help provided.

:". homeless connect toronto



Innovating Together

* Supporting Maintenance
communication

* Accompaniment to Appointments

* Tenant Meetings - building on
Home-ness week

* Growing Connection through the
Everyday Connect portal

:‘. homeless connect toronto



Thank you -

Greater Victoria Coalition to End
Homelessness and
Downtown Eastside SRO
Collaborative

o

homeless
connhect
toronto

OOOOOOOO

A '
PeerConnect TO

Stay Connected

email: PeerConnectTO@hctoronto.org
website: HCToronto.org

upcoming Webinar — Vancouver’s
Downtown Eastside SRO
Collaborative and PeerConnectTO,

2024


mailto:PeerConnectTO@hctoronto.org
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