
PeerConnectTO
- Changing the Landscape in 
Supportive Housing -





Partnerships and Funders



PeerConnectTO 
Project Overview

PeerConnectTO will support and 
empower Tenants through Peer 
Navigation to increase knowledge 
and access to resources in 
order to improve community connections 
in housing safety, autonomy and 
sustainability.

“We’re used to settling coming 
from the streets”- project Advisor Thank you project artist Laura Bennick



Definition - Peer and 
Peer Connector

A Peer is a person of lived 
experience/expertise of 
marginalization and vulnerabilities.

The PeerConnector is a Tenant 
navigator role.  It’s a compliment 
role for Staff Providers informed 
through research of similar roles in 
the complex mental health and 
addictions sector.



PeerConnectTO

Building in Opportunities
• 125-140 Tenants
• 6 Woodgreen Housing sites in 

Downtown Toronto
• 3 Programs

• 4-year Transition House 
Program

• Independent Housing
• Supportive Program 

Housing



Benefits:  Intended and Potential Outcomes

• Peer Connectors have increased confidence in navigating housing, 
employment, and community supports. 

• Tenants have increased social inclusion, knowledge about choices and 
options for greater housing stability, and confidence to make housing 
decisions. 

• Housing Providers and Staff are more supported with the inclusion of 
Peer Connectors as additional support for Tenants.



Pilot Timeline  
• Fall 2022 Knowledge gathering 

and engagement
• Winter 2023 Peer Support 

Training
• Early Spring to December 2023 

Pilot implementation and 
operations

• Early, Mid and Final Evaluations:  
training, data collection tracking, 
surveys and interviews

• Knowledge sharing



Focus:  Co-Design

• Planning Stage - Building relationships 
and buy-in through Co-Design

• Tenant participation
• Staff and Management participation
• Community design in program 

development has transformative 
outcomes as it includes all voices



Collaboration Impact
• Aim to Create Teamwork
• Aim to Create Community 

Engagement
• Increase Information sharing
• Aim to understand Value of 

Tenant PeerConnectors in 
Housing



Training in Recovery-based Employment 
Essentials Peer Support

• Incentives - honorarium, travel 
expense, healthy lunch

• Sustain wellness in Staff collective 
collaborative team

• Comprehensive fidelity training
• Reference Binder/Slides, Panel 

and Peer Support Network



Valuing and 
Supporting 
PeerConnectors

• $23.15/hour
• Add-ons:  Coffee Cards, 

Transportation, Phones and 
Data Plans

• Support and Supervision
• Ongoing Training/Team-Staff 

Meetings
• Added Honorarium roles
• Growing online connection

“Not every organization helps 
you get out of poverty” – 
Program Advisor



Introducing:  EverydayConnect.ca



PeerConnector Job 
Description

Person-directed care philosophy
Encourage wellness goals
Role model – demonstrate self-supports
A resilient transformative approach
Provide service navigation and 
accompaniment
Support experiences of crisis
Foster community relationships



Hiring Committee 
Onboarding –
Documentation 
• Mixed Community Hiring Panel
• Code of Conduct reflecting Peer 

Values and Principles –
confidentiality, boundaries, role.

• Intake and Consents – Peer in 
charge every step of the way.

• PeerConnector Documentation 
reflecting training and best 
practices in Peer Support.



Shift scheduling, postering, 
door knocks

• 5-10 Hours/week
• One-on-Ones
• Outreach 1-2 times/month
• Alternating Team/Staff and

development Meetings weekly



Outreach, One-on-Ones, and 
1st Evaluation

• More Program Awareness 
wanted by Tenants

• More Connection with 
PeerConnectors wanted

• Growing Outreach Activities 
to accommodate shift in 
scheduling



PeerConnector
Specialties + Added 
Roles
• Community Resource Mapping
• 6 Program Advisors, 3 Tenant Hiring 

Committee
• 5 Program Ambassadors
• 3 Tenants sharing inspiration and 

knowledge (Home-ness Support, 
Accessing Mobility Devices, Becoming a 
Pensioner)

• 1 Consultant, 1 Training Co-Facilitator, 2 
trained Peer Researchers and Tenant 
promotion designer.

• 2 Tenant Panelists 



Home-ness Week



Challenges + 
Adaptations:

Tenant Talk 
and Managers 
Meetings

1. Trauma Informed Communication
2. Safety and Security
3. Maintenance
4. Understanding Processes

Understanding tenants’ needs and 
desires:  We want Tenants to have a 
better experience



Knowing this, how can 
we SOLUTION this 
together? 

• Communication - learning Peer 
Support values and principles 

• Maintenance and processes –
signing off on completed work

• Utilize Tenant talents and skills in 
new roles



Where and How can 
PeerConnectTO help?
• At Tenant meetings to support with 

Peer communication values (non-
judgmental; safety of the group; 
validation)

• At Home-ness week Tenant follow-
up meetings/and prior to extreme 
cleans

• Extreme Clean trauma prevention
• Grief and Loss Peer Support



Second Evaluation

• Support of Recovery goals 
#1 type of help provided

• 35 Intake Peers (14 with 4-
28 visits) 390 Connections

• “A Program Success is that 
a Peer has reached out to 
you 28 times” – program Advisor



Community Building

• Adding Peer Group programming 
in winter months

• Build trust to reach those who 
have not reached out

• Survey how Peers want to be 
reached

• Ongoing Peer Support Training for 
Tenants



Lessons in Collaboration

Continue to move toward Working 
Together
Supporting Staff

-Adapting Scheduling
-Opening Communication Channels 
(shared consents)
-Biweekly emails (updates)
-Commitment to honour individual 
workload/timelines, safety needs



Take Aways - Supporting More People

• PeerConnector Impact: Housing Application/Interview; Available 
Family Doctor/Psychiatrist and Dentist; Local MPP; Mental Health and 
Addiction Residency Support; Special Accompaniment and Peer 
Groups…

• May to October 2023:  43 Intake Peers; 490 Outreach Connections; 
92.9% Follow-up and 93% Very Satisfied; Support of Recovery goals  
consistently Number 1 in main type of help provided.

‘If s/he wasn’t around I’d be crying or going to the hospital’ - ‘Fills a void’ - ‘I see 
huge benefits in the building’ - ‘reaching out is the best thing I did.’  



Innovating Together

• Supporting Maintenance 
communication

• Accompaniment to Appointments 
• Tenant Meetings - building on 

Home-ness week 
• Growing Connection through the 

Everyday Connect portal



Stay Connected

email: PeerConnectTO@hctoronto.org
website: HCToronto.org

upcoming Webinar – Vancouver’s 
Downtown Eastside SRO 
Collaborative and PeerConnectTO, 
2024

Thank you -
Greater Victoria Coalition to End 

Homelessness and
Downtown Eastside SRO 

Collaborative

mailto:PeerConnectTO@hctoronto.org
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