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A community 
where people 

rebuild their lives



• Effective peer to peer support services for current clients who 
are in the pilot sites updating the New Shelter 
Standards Model

• Provide meaningful work opportunities for people with lived 
experience

• Contribute to better outcomes for SSHA clients to achieve 
greater housing stability using housing first model

Pe e r She lte r Support  Proje c t  Goa ls



Pe e r She lte r Pro je c t  
Mod e l De ve lop me nt

Three Key Components for 
Succe s s  

Pe e r 
Tra in ing

She lte r 
Sta ff 

Tra in ing
Support ive  
Employe r



Thre e  Pa rtne rs  Prog ra m

• Working  for Cha nge  – Tra in ing  p rog ra m

• Pa rkd a le  Ac tivity Re c re a t ion  Ce ntre  – PSSW 
Employme nt

• Bure a u Ke ns ing ton – Re s e a rc h  Eva lua t ion

Pa rtne rs  Working  Toge the r



Pe e r Tra in ing - 16  We e k

• Training Recruitment

• Guest Speakers

• Curriculum

• Immersive Learning

• 1:1 Skill Development and 
Coaching

• Placement Component

Pat Caponi, Facilitator

Training participants, 2019



She lte r Sta ff Tra in ing

Training Components:

• Supporting Pe e r Inte gra tion
• Pe e r Support His tory and  Value s
• Dispe lling Myths  About Pe e rs



Sup p ort ive  Emp loyme nt
● Developing the Job Design

○ 1 ye ar work e xpe rie nce

○ 4  days  in She lte r and  1 days  a t 
PARC

○ Emphas is  on live d e xpe rie nce

● Matching Live d e xpe rie nce + 
profe s s iona l skills  to she lte r s ite

● Coord ina tor w/live d  e xpe rie nce



Sup p ort ing  the  PSSW's
PSSW coordinator

• We e kly che ck- ins
• Provis ion of prac tice -base d  

coaching
• Live d  e xpe rie nce  of Coord ina tor

• Monthly Che ck- ins
• HR base d  coaching
• Ensuring PARC's  

e xpe c ta tions  a re  be ing me t

Manage r of Employme nt & Spe c ia l 
Programs



• Investment in professional development for peers

• Staying up to date with best practices

• Shelter Standards Training

Commitme nt  to  Ong oing  Tra in ing



PSSW Exp e rie nc e

“I’ve been very happy with the job I’ve been doing and watching so many of the 
residents get housing and benefit from so many small things I never thought would be 
received so positively,”

PSSW commenting on the success they experienced in role (Bureau Kensington, 2022)



Support ing  She lte r Us e rs
● Contributing to Greater Housing Stability

● Provid ing Se nse  of Hope  & Re cove ry

● Re ce iving fe e dback from she lte r use rs  
(Eva lua tion Find ings )



Eva lua t ion  Re s e a rc h Find ing s

Training Program 

● Ensure topics are in line with Job 
Description and employer 
expectations

● Shelter Staff Training - should be 
offered more than once

Hiring Process and Project Design

● Definition of Peer is unclear 
in different environments.

● PSSW Integration enhancement.
● Importance of Role Clarity
● Increasing PSSW Presence



Q & A
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