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« Operation Come Home has been around since 1971

« Operation Come Home serves youth at risk of S :
. . . MENTAL HEALTH + .
homelessness and those experiencing homelessness in SUBSTANCE USE 4
SUPPORT
YOUTH DROP-IN
Ottawa / Loln s o YouTH DROP-IN_
« We provide housing, employment, education, mental ) V%\ » P 4
EMPLOYMENT ; i STREET
health, harm reduction and wrap-around supports to 600 SRSl \E Jourit QUIRELEH
youth/year PROGRAM JIFOOD BANK
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Qir PRoject

During 2022, we launched a street outreach project funded by Health Canada

Our primary objective is to reduce harms from substance use while incorporating people with lived/living experience

Two peer street outreach workers provide youth with information and opportunities to participate in harm-reduction

programs

This project was implemented under the guidance of people with living or lived experience of homelessness at every

phase (including the the funding application)
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One Two Three

Be thoughtfulin how Take a close look at Incorporate a
you support your practices and variety of
belonging and assumptions viewpoints in your

planning
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1. BE THOUCHIFUL INHOW YOUSUPPCRT BHLONANGAND
INCLISIONONTHEJ(B

- PWLE often come from outside the social work profession

 Peer support roles have a history of being incorporated as a

different “level’

Training and on-boarding can help address this and focus on the

requirements of the role can help
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2. TAKE A (SE LAK AT YOR PRACTICES ANDASSUVPTIONS

- Involving PWLE make programs stronger and more effective — but this only happens when staff have space and

ability to question assumptions and challenge practices

* Incorporating the views of PWLE, and bringing them into your organization, often requires a shift in attitudes and

working styles

You will want to take a close look at why your rules and practices are the way they are
o In many cases, you may not decide to change things - be prepared to speak transparently about why rules are

In place
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3. INCCRPCRAIE A VARIETY (F \/IE\%{%NIS INYOLR PLANNNG

« Utilize a wide variety of expertise and viewpoints

o Consult locally and nationally
o Meet with PWLE groups, policy makers, alike programs -

find the gaps

Incorporating different experiences can help mitigate risk, plan

for the unknown and bolster service delivery
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1 . Find external advisory committees with a variety

of lived experiences

2 . Consult early and often - make a plan to seek
outside advice at all phases and be ready to

make change

/5
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10 Recormendat 1ons (ont mued

3 . Support PWLE with their professional 4 . Have a plan in place to help individuals
development navigate potential challenges
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10 Recormendat 1ons (ont mued

5 . Be upfront about your non-negotiables 6 . Ensure PWLE know who will offer them
and boundaries direction and be transparent about this on
day one
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10 Recormendat 1ons (ont mued

7 . Those coming from outside social work 8 . Clarify your policies on substance use,
practice can feel as though they are at a police checks, permitted client/staff
disadvantage - make info accessible relationships, etc.
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10 Rec dations (ont mued
9 . Schedule opportunities for genuine 1 O . Make time to prepare properly, and
debrief and protect that time recognize that things will take longer when

you do this well
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Thank You!

 Katie Price (she/her/elle)

Harm Reduction Coordinator
Katiep@operationcomehome.ca

2 N ] Eviter les jeunes sans-abris
Operation Opération dio A ABiiecirt s
Come Home rentrer aufoyer sans-abris adultes de demain

B

* Shelby Seabrook (she/her) Operation Come Home

Manager of Housing and Support Services

https:/ /www.operationcomehome.ca/
Shelby@operationcomehome.ca

Phone: 613.230.4663

- info@operationcomehome.ca
* BriBaele (they/them) @ Pe
Peer Outreach Worker Location:
bri@opeartioncomehome.ca 150 Gloucester Street,

Ottawa, Ontario, K2P 0A6
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