
From NIMBY to YIMBY: 
A Case Study on Effective Community 
Engagement



Case Study: Cedarvale House
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About Us

For 85 years, WoodGreen has been a leading 

social services agency, providing integrated 

programs in the areas of health services, 

housing, employment, and more which serve 

seniors, youth, refugees, and more in Toronto.
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BGM is an Toronto-based consulting firm working in 

the public, non-profit, and private sectors. One 

major area of focus is housing, where we frequently 

work with housing providers to strategize, plan, and 

execute complex projects. 



C E D A R V A L E  H O U S E  –  E A S T  T O R O N T O

• Originally a parking lot, adjacent to large public 
park, rec center, and school

• Constructed by City of Toronto as part of 
HousingTO Action Plan

• Modular construction, local manufacturer

• 59 studio units, common area, offices, and 
industrial kitchen
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C E D A R V A L E  H O U S E

• WoodGreen Community Services selected as operator pre-completion

• Affordable long-term housing with supports for seniors (55+)

• Primarily individuals experiencing/at risk of homelessness

• WoodGreen & BGM took over Community Engagement in Fall 2022
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Our Challenges
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Laying a Foundation

Start from a place of strength. 
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Key Lessons



Shifting Approach

Inherited strategies, processes, and plans 

shouldn’t work against you.
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Key Lessons



Stakeholder Consultation

Ask and you shall receive
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Key Lessons



Communicate

(and then communicate again)
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Key Lessons



Support Partners and Staff

You’re on the same team – stay on the 

same page
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Key Lessons



The Open House

Eliminating mystery and generating 

empathy
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Key Lessons



One Year Later
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