
H o m e l e s s n e s s  t o  R G I  
w i t h  E n h a n c e d  H o m e  

H e l p  S u p p o r t s  

Halton Region



Meet  Y o ur  Pres ent ers

Tiffany Dorman
Supervisor of Housing Stability

Halton Region

Daryl Kaytor

Halton Region

Manager of Homelessness and 
Supportive Housing



Halton Region at a Glance

Population – approx. 
600,000

Covers the 
City of 
Burlington 
and Towns of 
Halton Hills, 
Milton and 
Oakville.



Ho meles s nes s  
in  Ha l t o n

Space constraints within shelters 
required the use of hotel overflow, 
significant capacity concerns during 
COVID-19.

Second (Oakville) and seventh 
(Burlington) most expensive 
municipalities in the Country to rent.

By-Name List numbers rapidly 
increasing. Encampments increasing in 
intensity.

Prior to COVID-19, no meaningful 
connection between homelessness and 
RGI/Community Housing.



6  Mo nt hs  o f  Ho meles s nes s  
Dat a



C o vid - 1 9  
Pr io r i t y

COVID-19 local priority was approved 
on a temporary basis to support 
clients move from homelessness, 
directly to RGI housing.

Case management was provided 
from a variety of community 
agencies with mixed results.

155 homeless households were 
provided RGI housing (2020-2022).





Rapidly responded 
to all landlord 

concerns

Created the 
Enhanced Home 
Support Program 
(EHSP) to teach 
clients basic life 
skills to preserve 
their tenancy 

Continued wrap 
around supports with 
a wide breadth of 
assistance types in 
RGI housing. This is 
critical for successful 
tenancies (need to be 
hands on)

What  d id  we  d o?  



E nhanced  Ho me 
Sup p o r t  
Pro gram(E HSP)

Supports clients with the 
life skills required to 
maintain their housing



E nhanced  Home Sup p or t  
Pro gram St reams

Intake

Assessment Vacancy 
Fulfillment



E nhanced  
Ho me Sup p o r t  
Pro gram 

-Lived in a rooming house (history of 

precarious housing).

-Lost part-time employment during 

pandemic.

-Turned 65, living on a fixed income.

-Steve found himself in shelter during the 

pandemic.

-Steve received an offer of RGI housing 

through the COVID-19 temporary priority.

-Steve was quickly on the radar of the 

social housing landlord due to multiple 

factors, case management did not 

provide enough supports:

-Cleanliness of unit

-Falling behind in rent

-At risk of losing subsidy due        

to missing paperwork for    

subsidy renewal, including   

filing taxes

A case study- Steve



E nhanced  
Ho me Sup p o r t  
Pro gram 

Wrap around supports were brought to 

Steve in the form of Enhanced Home 

Help Supports.

-Assistance cleaning apartment and 

creating healthy habits.

-Support to connect with Service 

Canada for support with taxes.

-Assistance to receive Care-a Van 

services to prevent isolation.

-Learning how to put in a maintenance 

request to the landlord so that issues 

did not pile up.

-Finances, budgeting and organization 

i.e. lifeskills.

A case study- Steve



What’s the Difference? 

Longer term supports

Work heavily focused on 
connecting with the clients care 
circle to fully supports all needs i.e. 
mental health, addictions, health 
etc.

Liaise with landlords and other 
partners, attend care conferences

Time limited supports

Work is mostly 1:1 with client

Complimentary to case 
management, considered an 

ancillary support

Heavy focus on lifeskills 
development, setting clients up for 

success

Frequent visits, hands on

Case Management Enhanced Home Support

ICM VS Enhanced Home Support



Then  w hat  
h ap p ened ?  

Calls regarding tenancy concerns 
drastically decreased.

The Covid-19 Priority was sunset.

A Homeless Priority Review was 
conducted.



Ho meles s  
Pr io r i t y  Rev iew

Permanent changes to better meet 
the needs of residents 
recommended to Council.

Existing Homelessness Priority (1 in 
10) to be replaced with a Coordinated 
Access Priority (1 in 5).

Existing policies/procedures 
developed during COVID-19 
outlining how community agencies 
support these tenancies in 
Community Housing will be 
continued, funding to support 
initiatives to remain intact.



* * NE W * *  
Coord inat ed  

Acces s  Pr io r i t y  

• Form of second stage permanent housing for individuals, families and 

seniors

• Case management and EHSP is an automatic referral to support 

clients upfront moving into RGI settings

• 25 approved in 2023 (launched in Q2)



C o o rd inat ed  
Access  Pr io r i t y  

St ep s  



THANK Y O U
Get in touch with us at 
Daryl.Kaytor@halton.ca or 
Tiffany.Dorman@halton.ca
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