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Land Acknowledgement
Homeward Trust respectfully acknowledges our place here on Treaty 6 
Territory, the traditional and ancestral lands of many First Nation, Métis 
and Inuit people. We acknowledge the diverse Indigenous Peoples of this 
land which include the Cree, Blackfoot, Dene, Iroquois, 
Anishinaabe/Saulteaux /Ojibwa, Nakota Sioux, Inuit, Métis and many 
others whose footsteps have marked this land for time immemorial. 
Those whose stories, languages and culture continue to thrive today. We 
acknowledge ourselves as visitors living and working in this Territory. 
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Overview

About Me & Homeward Trust

The Edmonton Context

Current State 

AGILE Methodology 

Future State



Jackie Liu
Chief Impact Officer, Homeward Trust 
Edmonton
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Comprehensive Approach

Leads efforts to end 

homelessness in Edmonton
• Responsible for stewarding provincial and 

local plans to end homelessness

• System planning

• Community leadership

• Data and knowledge management 

(HMIS)

• Evaluation

• Innovation

• Stewards and directs funding from 3 

orders of government to meet 

community priorities

• Ensures compliance and contract 

reporting

• Invests in programs, housing supply, 

and community capacity 

Implementation
• Community planning and engagement

• Review and investment in what works

• Taking risks and learning
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The Scale of the Work

Less than 35 programs, 

projects and interventions 

were supported by the

Edmonton Housing Trust 

Fund.

Over100 Programs, Projects & Interventions 

supported by Homeward Trust.

Over 16,000housings since the 1st housing 

first program

Over1800 Individuals can currently 

be supported by housing programs with 

currently644Supportive Housing spaces, and 

more are on the way
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Current State



Current Data Ecosystem  

ETO

Report

Report

Report

Report

Report

SPSS 

Datasets

Analysis

Dataset 

transformation

Data linking

Dashboards

Workbooks

Analysis

Presentation

Tableau Prep Tableau Public & Server 

Agency 

Custom 

Reports

ExcelDatabase

External/inte

rnal data

→ Data is collected in ETO, extracted in various reports, processed 

in SPSS and outputs a limited dataset.

→ This means more staff time, slow response to needs, and limited 

adaptability 



Current State…..
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Drowning in Dashboards…..115 in total since 2018



12

Agile being a methodology of work…but also being 
agile in the interpretation of our world…..



About Edmonton Context

➔ Economic Downturn: Job losses in oil & gas → Rise in homelessness and 
funding needs.

➔ COVID-19: Economic impact → Affected housing supply & intervention 
delivery.

➔ Policy Changes: Shifts in government → Affects funding and 
homelessness rates.

➔ System Discharges: Increased exits from public systems → Higher 
demand for interventions.

➔ Societal Attitudes: Growing awareness → Affects public support for 
strategies.

➔ Housing Costs: Rising faster than incomes → More people need housing 
and funding.

➔ Shelter Status: Increase in unsheltered, decrease in sheltered → Affects 
intervention types.
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Systems Planning Framework 2023:
Systemic Shift to Using Data to Understand on-the Ground Changes



Understanding our Role in Social Safety 
Net Ecosystem 

Justice

Recovery

Income

Education

Housing

Employment

Health 

Food 

Police

Environment 

Homeless-Serving
Social Services



Edmonton 
in the 
Broader 
Context 



Housing Affordability & Competition for Lower End Stock

Affordable Housing Crisis

➔ Deepens due to COVID-19 impact.

➔ 4,710 households in core housing need and 
experiencing deep poverty (<$20,000 income).

Edmonton's Growth & Unmet Needs

➔ Among Canada's fastest-growing cities.

➔ Pressure on low-end rental stock → Displacement.

Displacement & Homelessness

➔ 70% have lived in Edmonton for 5 years or 
more (PIT 2022).

➔ Local displacement alongside migration 
into homelessness.



Speed to Housing Slowing > Bottleneck Effect 

Slowed speed in time to housing 

in 2023 (60% vs 48% housed 

within 45 days 2019 vs 2023).

68% increase in inflow into 

homelessness (2019 vs. 2022) 

BNL.
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Shelter & Encampment Crisis
100% fill rate in shelters as of July 2023.
700 estimated sleeping rough in public spaces.

Synthetic Drug & Mental Health Crisis
84% report substance use; 66% report mental health issues.
Increasing complexity in needs and chronic homelessness.

Hidden Homelessness & Support Networks
Fraying of informal support networks due to COVID.

Indigenous Overrepresentation
Ten-fold overrepresentation.
65% in violence-against-women shelters; 57% in correctional services are Indigenous.

Complexity Impacting Program & System Results

Significant variance in successful housing across program types at exit 
> Impacted by broader systemic factors. 
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Systems Planning 
Framework 
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An encompassing 
blueprint for 
stakeholders, focused 
on targeted and 
comprehensive 
programs, policies, 
and initiatives to 
address homelessness.

Importance of Systems Approach:
Holistic and integrated, recognizing the complex factors 
affecting homelessness.

Cross-sector collaboration among government, NGOs, and 
community organizations.

Key Components of Framework:
Range of program types, sub-types, and sub-sub-types.

Tailored to unique needs and circumstances of individuals 
and families.

Purpose of the Systems Planning Framework to A Whole-
of-Systems Approach 
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Introducing Agile 



What Is Agile?

Agile is Principle- and Value-Based
https://agilemanifesto.org/principles.html

Source: https://medium.com/informationartist/agile-manifesto-explained-visually-
d2fb07211373

1. Continuous customer satisfaction

2. Welcome changing requirements throughout

3. Frequent delivery of working solutions

4. Constant collaboration with the business

5. Support, trust, and motivate the people involved

6. Enables face-to-face interactions

7. Progress is measured by working solution

8. Agile processes to support a consistent pace

9. Attention to technical detail enhances agility

10. Simplicity – Do just enough to get the job done

11. Self-organizing teams encourage great 
architectures, requirements, and designs

12. Regular reflections on becoming more effective

12 Agile Principles

https://agilemanifesto.org/principles.html


Agile Scrum Values
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Source: https://www.scrum.org/resources/blog/5-scrum-values-take-center-stage

Which value(s) do you resonate with the most?



Scrum Process
At Homeward Trust

Product Owner Team Scrum Master

Backlog Refinement Sprint 
Planning

Sprint 
Backlog

Completed Work

Our 
Journey

Homeward Trust’s 
Data & Analytics 
has a maturing 
scrum process, 
currently running at 
Sprint 16 (as of 
November 2023).

Corporate direction 
for all teams:

2-week Sprints

Scrum Review
+

Retrospective

Sprint 1
Start Date: March 23
End Date: Apr 5

Sprint 2
Start Date: Apr 6
End Date: Apr 19

Sprint 3
Start Date: Apr 20
End Date: May 3

Sprint 4
Start Date: May 4
End Date: May 17

2-Week Sprint
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Evolving Data Approaches 

Current State:  

• SPSS 

• 6,000 lines of code 

• Data set limited to 

30 months only 

• Limited reported 

and analytical 

capability

• Limited 

externalization of 

data 

Future State:  

• Python 

• 600 lines of code 

• Clean, time un-

limited data set

• Dynamic system 

reporting 

• Self-serve agency 

dashboards 
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Future State
Understanding the State of Homelessness



Automated “System” Dashboards
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Targeted Team-Based Dashboards
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Predictive Models

Linear regression model to represent the relationship between these variables and the need for housing 
interventions.

Inflow Rate of Homelessness (I): The number of new entries into homelessness each month.

Average Length of Homelessness (L): The average number of days people remain homeless.

Unemployment Rate (U): A potential economic driver of homelessness.

Mental Health and Addiction Indicators (MH): The number of homeless individuals with self-reported mental health or 
addiction issues.

Emergency Shelter Occupancy Rate (E): The percentage of emergency shelter beds occupied each month.

Migration Patterns (M): Net migration into the city, which might influence homelessness rates.

Other Factors (O): Other relevant factors such as cost of living, wage growth vs housing price growth, etc.
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AI-Enabled Reporting 
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Chief Impact Officer

Homeward Trust

jliu@homewardtrust.ca

Jackie Liu

Thank You!

homewardtrust.ca  |  @homewardtrust 
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