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Self-Assessment of Fidelity of

Pathways Housing First Programs ”

e Use of self-assessment measure

— Developed by Stefanic et al (2013) & Gilmer et al.
(2013)

— Further validated by Goering et al. (2016)

1. Completion of measure by program staff

2. Group conciliation session to produce consensus
ratings
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Pathways Housing First:
Internal Assessment of Fidelity Tool

|
HOUSING FIRST FIDELITY SELF-ASSESSMENT

Please select the answer choice thatbest desaibes the housing process and siructure
that this program offers its participants {Questions 1-7).

1. How does the program determne the type o fhousingin which a particip ant will live?

4. To what extert does this programhave ready access to affordable housing through the

use of housing subsidies?

Program assigns
participant to the

Program conducts a

clinical assessment

and determines the
most appropriate

Program assigns
housing based on a
clinical azzezsment,
but with input from

Participant chooses
the type of housing
they want to live in

ﬁ}'ISt a_'\'aﬂab_le housing based on the participant OR Al participants
ousing urit - e T - - have the option of a
participant’s clinical regarding their -
; - scatter-site apartment
need / functioning preference
1 2 3 4

2. How does the program determine the neighborhoodin which a

articipantwill live?

Program
automatically
assigns participant
to the
neighborhoodwith

Program conducts a

clinical assessment

and determines the
most appropriate

Program assigns
housing based on a
clinical azzezsment,
but with input from

Participant chooses
the neighborhoodthey
want to live in, given

the first available | neighborhoodbaszed th =, what they can afford
housing unit OR. on participant’s & participant
s P P regarding their
all housing is in clinical need / reference
the same functionmng P
neighborhood
1 2 3 4

3. Doesthe programassist participants with finmiture?

Program does not
assist participants

Program assists
participants to find

Program assists

- S5 furniture in the participants by
““‘}_.L;?;am% commumnity (e.g., | purchasing fumiture
ture donations)
1 2 4

Program
hasready
Program doesnothave direct
Program does not have access to housing Program has direct access to
access to housing subsidies or subzidized access to housing housin
subsidies or subsidized housing units, but subsidies and’or subsidiegs
housingunits, and does | providesadvocacyand | subsidized housing and/or
not provide support for | support forparticipants | units, but there is a rovides
participants to obtain to obtain housing waiting period for sEb cidized
them subsidies or subsidized participants housing
housing urits units forall
participants
1 2 3 4

5. What percent of particip arts pay 30% or less oftheirincome towards theirrent
(excluding costs for other services such as food housekeeping, and mursing) in p ermanent
supportedhousing?
[ 0-14% [ 15-28% | 31-45% | 46-60% | 60-84% [ 85-100% |
[ N 1 1 2 ENI 4 |

6. 0mn average,howlong does it take participants to move from enrcllment into
permanent housng?

Within 6 Wihn 6 T W2 W1 W2

months months months manths month weeks
1 2 3 4 4 4
7. What percert ofparticipants live in the following housing types? (Eill in % for each)
£ i
e f. Supportive B Other housing
d. Social | Social housing Ind=l end tvpe
- . Social | housin| housin | (specialized =pe
Emearez Housi O ent 1l in:
ek Congrsg ousi E: E; housing for @ an in:
b, atz ng; no | with with parsons =
-term, or . 3 ts ranted
> | Hotel | housing/ | suppor| suppor| suppor with -
transitio . . trom
Group t t t pswehiatric .
; . . o communi
housi Homs | servic | servie | sarvic | disabilitias
ousing ] 25 om- | es off- with w
h = o landlords
sita sita support on-
sita)
s\ _ | &\ _ | | _ | _= = ]
% % % L]




Internal Assessment of Fidelity:
Methodology

1. Administer the housing fidelity survey to program service providers
who have been with the program for at least 6 months.

2. Service providers are to complete the survey individually without
consultation among them.

3. A meeting of service providers who completed the survey is organized
at which item-by-item review is conducted.

4. In cases where there is consensus on items ratings across all service
providers, the rating is taken as the final fidelity rating for that item.

5. In cases where there are differences in item ratings among service
providers, a discussion is held until a consensus rating is obtained.
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Internal Assessment of Fidelity:
Scoring

Avg. Domain | > of kems With

Score i
Domain S E;ﬁ:es'::;é Ite:aﬁzzm PE:_:::" Domain Score | Rating on 4 | 3.5/ Bating or
Point Scale

1 3 30 -4

2 3 30 -4

i 3 3 0 -4
| i 10 4 7-28 17 2.4 14.3%

structure % o Z0 14

& 1 10 1-4

T 4 4.0 -4

& 4 40 1-4

a z 15 16

i i 10 z 156 15
Housing and services [ 11 z 40 12 T-28 21 3.3 T4

1k 3 40 =

12 4 40 1-4

13 4 40 1-4

T} 4 40 -4

15 3 0 -4

i i 16 4 40 -4
Service philosophy [ 7 4 4.0 1-4 T-41 33 34 571

12 B 30 &

13 5 20 110

20 7 40 7

2 4 40 4

22 4 40 -4

23 5 40 15

i 24 5 40 15
Service array 25 5 4,0 1-5 3-42 42 4.0 100,05

26 5 40 15

27 5 40 15

28 4 4.0 1-4

Z3a 3 40 =

31 2 40 &

Team 33 4 40 -4 [ACT) or 2-4 [ICK

structurethuman  -25F . o i 6-30 26 3.6 66,7

reSouUrces 36 4 a7 16

3T 4 27 &

TOTAL SCORE 139 139 3.4

N

—
[ u O tt awa Centre for Research on Educational ¥4V Centre de recherche sur les services
— and Community Services éducatifs et communautaires



Summed Fidelity Assessment
Domain Scores

Extent of Fidelity to Housing First Model

— T T N

./ 3.4
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% _____ Program Sustainability Outcomes — Self-reported
ofcanads duCanada Fidelity at 4+ Years Post At Home / Chez Soi
(Nelson et al., 2017)

Vancouver | Winnipeg | Winnipeg Winnipeg Toronto Toronto Toronto Montreal Moncton
ACT ACT ICM - Wi ICM — Ni ACT ICM ICM ICM FACT
Chi Win Apin Ethnoracial
4 2.14

Housing .0 2.86 3.29 3.5 3.64 3.79

Process and
Structure

Separation 4 4 3.71 4 3.71 4 3.71 4 3.71

of Housing
and
Services

Service 2.99 4 3.83  3.83  3.83 4 4 4 3.79
Philosophy

AR 3.89 3.62 2.73 3.28 3.56 3.4 3.6 3.51 3.44

Array

Team 344 361 344 345 367  3.22 3 4 2.83

Structure

Average 3.52 3.65 3.31 3.57 3.65 3.65 3.62 3.90 3.18

Across
Dimensions

Benchmark for high fidelity is 3.5

17




International Housing First Fidelity Project

Countries:

* Spain
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International Study of Fidelity in
Housing First Programs ~
e Use of common methodology to examine program
fidelity in HF programs in European countries, Canada,

& U.S.A.

e Two stage self-assessment of program fidelity
i. Completion of self-assessment toolby program staff
ii. Conciliation to consensus by program staff scores

®* Key informant focus groups and / or interviews to
identify facilitators and barriers to program fidelity at
the systemic, organizational, and individual levels
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Special Issue of EJH on International '
Housing First Program Fidelity Project

European Journal

Of HOMElESSNESS
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