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Land Acknowledgement

Options Bytown acknowledges that the land
upon which we live and work is the traditional
unceded, unsurrendered territory of the
Algonquin Anishnaabeg Nation.

For generations this land has been governed
and inhabited by Indigenous Peoples practicing
traditional ways of doing, knowing and being.
We are grateful to have the opportunity to be
present on their territory.



Options Bytown: Who we are
 Options Bytown has a 34 year track record of providing safe and permanent 

housing for people who may otherwise experience chronic homelessness. 
Options Bytown is driven by the belief that we all deserve a home.

 Our programming includes:
 3 supportive housing locations

 Resource Centres for tenants living in Ottawa 
Community Housing buildings

 Peer Assisted Community Engagement team 

 Hoarding Assistance Team 

 Housing support workers working in partnership 
with Recovery Care and Safer Supply Ottawa.

 Housing First team



Presentation Goal  
 Using a Housing First model, we will show you how to use 

Team Leads as part of the solution to create a highly 
effective practice, developing optimal service delivery 
practices for clients and high staff satisfaction.  

Learning Objectives:
 Understanding Housing First and our team structure

 Defining the role of Team Leads

 Understanding the supports Team Leads provide to team 

members, and the manager



Housing First – The Condensed Version

 Provides clients with immediate access to 
permanent housing, with no housing readiness 
requirements.

 Consumer-driven approach, emphasizing self-
determination and recovery orientation

 Working within a framework based in harm 
reduction and trauma-informed care

 Housing First programs provide intensive, 
community-based case management support to 
clients in order to secure and maintain housing
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Our Team Structure

 Program Manager
 2 Team Leads
 Housing Specialist

 11 Housing-Based Case Managers 
(HBCMs)

 2 Peer Support Workers

Our Housing First team includes:



Working from a “Team” Approach

 Individuals supported by our team 
have a primary HBCM, however the 
whole team works together to 
support all clients

 The team participates in daily and 
weekly meetings

 Utilizes both on-call and responder 
positions



Why Add Team Leads?

 Team Leads take a position of leadership, 
in an unique role as they can act as a 
liaison between management, which still 
being a peer to colleagues

 Offers valuable support and oversight for 
daily operations, as well as support to 
HBCMs in the field

 Able to liaise with other collateral 
agencies (shelters)



Team Lead Job Description

 The Housing First Team Lead maintains a primary caseload of 3-5 
clients 

 In collaboration with the entire team, coordinates the provision of all 
services 

 The Team Lead is responsible for the daily operation of the team and 
assuring that the agency values and Housing First philosophy are 
adhered to

 The Team Lead maintains oversight to ensure that client self-
identified goals for recovery, rehabilitation, and community 
integration are supported by appropriate services and best practices. 



Support to the Team 

 Accompanying HBCMs on client visits for support/safety/coaching;

 Supporting the Housing Specialist with landlord issues;

 Supporting the Peer Support Workers with client concerns/questions;

 Assist the team when clients move from shelter to their new home;

 Ensuring coverage when team members are away



Our Team Leads plan and lead the following as part of the team 
wellness initiative:

 Debriefs – hosting monthly debriefs for the team to come together 
and share how the work is impacting them. 

 Team-Building activities – team members take turns coming up with 
a monthly activity that team members can participate in, such as 
painting rocks for our memorial garden, fun community-based 
activities, potlucks etc.

 Team coffee meet-ups – monthly meet-up in the community where 
the team can gather, grab a beverage, chat for an hour, and then 
continue on with their day.

Supporting Team Wellness





Support to the Manager

 Take the lead in the onboarding of new staff
 Host daily team morning meetings to ensure 

that client tasks are covered for the day and 
clients with more immediate needs are 
discussed.

 Chair weekly team meetings/caseload review
 Holds monthly one-on-one support meetings 

with HBCMs, in addition to the clinical 
support meetings provided by the Manager



Support to the Manager

 Collaborate in identifying and working to address broader 
program, or systemic, needs, gaps or barriers that the team may 
encounter, and problem solving if changes to service delivery are 
required

 Assist with ensuring program fidelity and compliance with agency 
values and policies

 Outreach to new and established partner organizations to ensure 
smooth referral process for clients 

 Attend relevant community meetings/events, with both internal 
and external partners



 Provide support in identifying overall HBCM caseload balance, 
client and team needs

 Assistance in statistical collection and reporting requirements

 Identifying areas for training opportunities

Support to the Manager



Presentation Summary

The role of the Team Lead can offer:

 Support to the Team

 Support to the Manager

 Program fidelity 

 Outreach and partnership building with community agencies 

 Broader awareness and identification of system related barriers, 
needs, and gaps in service delivery





Questions?



Contact Information

Kelly Howson, Manager of Housing First
Options Bytown Non-Profit Housing
613-894-9428
khowson@optionsbytown.com

Trish Roy, Team Lead, Housing First Program 
(Currently acting as Manager of Community and Partnership Development)
Options Bytown Non-Profit Housing
613-915-5740
troy@optionsbytown.com

To learn more, visit our website: www.optionsbytown.com

mailto:khowson@optionsbytown.com
mailto:troy@optionsbytown.com
http://www.optionsbytown.com/
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