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System
Integration



What is

System
Integration?

Part 1



Systems integration 
refers to the coordination of 
programs, services and institutions 
in a way that is:
• Effective
• Efficient
• Seamless
• Tailored to the needs of clients



Why does 
system integration 
matter?



Key Consideration:

How you integrate your 
systems will depend on 
what you are trying to 
achieve …

What is your goal?





Collective 
Impact

Partnerships and Collaboration



Collective Impact



Different levels 
of Integration

Part 2



Levels of
Systems

Integration

Service integration

Inter-Sectoral integration

Community based 
Systems planning

Vertical integration

Joined up government



Service integration11



PROBLEM:
Fragmented service sector



Goal:
Improved service and client experience



Key challenges
for service integration

• Competition for funding

• Change management

• Organizational culture



• Client-centred approach

• Dedicated resources for coordination

• Shared data and tracking of clients

• Seamless service delivery and referral

• No ‘ownership’ of clients

• Collective and collaborative decision making

Key Ingredients

for SUCCESS!



Inter-sectoral
integration
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• Stigma associated with population
• Lack of understanding of institutional differences 

and processes
• Lack of acknowledgement of jurisdiction or 

responsibility.
• Lack of incentives to collaborate.
• Politics of scarcity.
• Potential savings may wind up in someone else’s 

pocket.

Key challenges
for system integration



Community based 
systems planning
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Vertical 
Integration

4



Solving 

homelessness is 

not the sector’s 

responsibility 

alone …



Joined-Up 
Government

5



Homelessness is necessarily a 

fusion policy issue

WHY this matters:



Joined up work is a challenge for 
government



Key 

Ingredients:

Leadership



Key Ingredients:

Community Engagement

Community planning and programs

Ensuring that government policy, programming 
and funding supports community efforts



Levels of
Systems

Integration

Service integration

Inter-Sectoral integration

Community based 
Systems planning

Vertical integration

Joined up government



Questions 
or 

comments?


