
I’m right here beside you:
Peer Support’s Centrality in Housing First 



About Us

Our Vision

A Region Without Homelessness

Our Mission

To ensure appropriate solutions are in 

place to serve those individuals 

experiencing chronic homelessness in the 

capital region.

To ensure all people facing homelessness 

in the capital region have access to safe, 

affordable, appropriate, long-term housing

Pacifica Housing’s vision is to build better lives 

through affordable homes and community 

connections

They offer distributed and congregate supportive, 

supported and affordable housing from Victoria to 

Central Vancouver Island

Outreach services including Streets to Homes, 

an innovatice Housing First outreach service 



Communities throughout the region are safe, 

healthy, vibrant, welcoming and supporting

of people from all walks of life and at all 

stages in their life journey. 

The Inspiration



Who we are

{
What we do
in collaboration with housing, 

health and support service 

providers; law enforcement; 

faith communities; funders; 

people with lived experience 

of homelessness; interested 

individuals; business and 

government entities.

Graphic from Clear Impact: https://clearimpact.com/achieving-collective-impact/five-conditions-collective-impact/

Impact

https://clearimpact.com/achieving-collective-impact/five-conditions-collective-impact/
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COMMUNITY GOAL

Include at least 2 

people with a lived 

experience of 

homelessness at every

community table related 

to homelessness.



The PHSP Story 

Current Peer Support Team and 

Peer Housing Support Program Advisory Committee



Peer Support and Housing First 



Relationships and Communication



Lisa Crossman

Indigenous Peer Supporter and 

People with Lived Experience 

Co-chair

Lisa’s Story



Stages of 
Change Model
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Peer and Peer Supporter Agreement Form



Peer Support is . . . 



Key Terms



Program Strengths

Creating alliances

Building synergy

Interrupting isolation



Benefits

Expected Unexpected



Support in the Housing First 
Context



Creating through Disruption

Challenging the status quo

Disrupting power imbalances

Flattening roles

Demonstrating the value of 

lived experience



Learn more at victoriahomelessness.ca 


