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In 2018, The DI 
has:
▪ declared it is a housing-
focused shelter.

▪ fully integrated into the 
Calgary Homeless 
Foundation’s Homeless 
System of Care.



Average Shelter Stayers in 2018

Average of 823 clients using emergency shelter per day 
in October, 2018



Back to the 
Basics 

This Photo by Unknown Author is licensed under CC BY-SA

http://en.wikipedia.org/wiki/File:Bellevue_Apartment_Building.jpg
https://creativecommons.org/licenses/by-sa/3.0/


Housing First Principals

Principal 1: They are homeless and they are breathing. No 
programs someone has to graduate from to get housing. 

Principal 2: Support choice within realistic parameters of 
what is possible. 

Principal 3: Promote mental health recovery. Harm 
reduction lens.

Principal 4: No two support plans are the same. They are as 
individual as the person being served.

Principal 5: People need to integrate with in the community 
they are now living.



Close the 
Front Door 

DIVERSION SERVICES



Open the 
Backdoor

ADAPTIVE CASE 
MANAGEMENT





The DI has 
trained 
shelter staff 
to be housing 
focused.



Planting 
Housing Seeds 

Every staff can be 
a “Seed Planter”

Ask questions:

“What is your 
housing plan?”

“Who would you 
like to have in 
your home for 
coffee?” These “seeds” will eventually grow and ideally, 

clients that never believed they could get 
housed, will.



My Housing Plan 
Name Date 

 
 

 

Today I met with (worker): Worker’s Contact Information: 

 
 

 

Worker’s Hours: Staff are responsible for: 

 
 

 
 

 

My goals are:  My biggest strength right now 
is: 

 
 
 

 

My Actions Steps are:  How I will do this?  I will complete this by: 

1) 
 

 
 
 
 
 

 
 
 
 

2)   

3)   

4) 
 
 
 
 

 
 
 
 

 
 
 
 
 

Other resources: My next appointment is: 

Agency-
wide 
Housing 
Plan



Quick Access Lanyards 



Creation of 1 Page Housing Handouts
What Are My Rights and Responsibilities as a Renter? 

 

 

 

 

 



How do I Contact a Landlord to View a Rental? 

 

 

 

 

Good morning/afternoon/evening, 

I saw your ad about the apartment/room for rent at the address: ____________ 

listed for $_______ and I am very interested in viewing the property.  

I can be reached at (###) ###-#### or by email at ______________.  

Thank you for your consideration. 

[Your Name]  

 

 

 

 

 

Hello, my name is _________ and I saw your ad for the apartment at the address:  

___________. I was wondering if it was still available and if so can we set up a time 

to see the suite?  

 

Note: This is also a good time to ask additional questions you may have about the 

rental. Like, is there laundry in the building or what utilities are included.  

Send an Email to the Landlord 

Call the Landlord on the Telephone  



What Questions Will a Landlord Ask Me? 
 

Q. Where are presently living? 

You do not have to say you are temporarily staying at the DI. If you wish to that is 

okay as well.  If you are uncomfortable here are some ideas. 

A. I presently live east of downtown or, I live in the SE, or East Village area. 

 

Q. Are you working? 

Remember a landlord cannot discriminate against your source of income.  

A. I have a stable source of income doing ___________. 

 

Q. Is the suite just for you? 

Just be honest!  

A. I plan on living alone, or, I am looking for a unit for myself and my roommate.  

 

What Should I Ask a Landlord? 

1. When is the apartment available? 

2. What utilities are included? 

3. How much is the security deposit? 

4. How do you expect rent to be paid? Cash, Cheque, E-Transfer? 

 

Be ready! See the reverse side of this sheet. There is a form which you can fill out 

with all your personal information for when applying for housing. Don’t worry if 

you can’t fill it all out.  

 



Name: Date:

Things that I must spend money on Formal ways I get money 

Rent Job 

Utilities Alberta Works 

Food AHIS

Arrears Pension 

Repairs Other

TOTAL $ TOTAL $

Other money that comes in goes toward: Informal ways I get money 

Child Support Bottle Collection

Debt Odd Jobs

Cigarettes Baby Sitting 

Coffee Sex Work

Alcohol Drug Running/Dealing

Other Drugs Day Labour

Health Stuff Theft/Pawning

Household supplies Friends/Family

Partner Selling Prescription

Children Gambling

Friends Medical Research

Cable/Internet Panhandling

Cell Phone Selling Crafts

Socializing/Partying/Night Out Busking

Sex Honorariums

Transit Non-medical Research 

Taxis Other

Gambling Other

Legal/Fines Other

Other Other

Total Total 

All the ways I Spend Money All the Ways I Make Money

TOTAL $ TOTAL $

Difference between “All the ways I spend money” and “All the ways I make money” $

How will I pay my rent?
Use this guide to help you create a budget for yourself.



The DI’s 
Future:

The DI will become 
a housing agency 
with a small 
emergency shelter


