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Our aim today…
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o Address the limited focus on ‘medium-sized’ communities/cities in the homelessness 

sector policy and research

o Start a focussed national dialogue about Medium-sized communities/cities to assess 

how they have adapted to policy and practice designed primarily for Large Urban 

Cities/Centres 

 

o Identify and further the development of transformative interventions and to also 

initiate formalization of a community of interest. 



For the Audience:  How do you define ‘medium sized’ city?

o Coming to agreed upon (working) definition(s) of ‘medium sized’?

o In what ways do current the definitions of ‘medium sized’ impact policy 

and practice?
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Where does Nanaimo stand?  
A comparative study of homelessness in the era of COVID – 19 
(Thornton and McCormick, p.4, 2021)
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Where does Nanaimo Stand? (p. 26, 2021)
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Where does Nanaimo stand? (p.27, 2021)

Conclusions

✓Current research on homelessness in Canada tends to focus on large urban 

centres or rural and remote areas.

✓Generating solutions that are locally driven, innovative and evidence 

based 

✓Collaboration with ‘Nanaimo’ sized communities from across Canada
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Looking for one thing and finding another:
 Medium sized communities: Implications for policy and practice

o‘Coordinated Access’ (CA) = ‘enhancing agencies connections’

oNanaimo CA was enabled/built upon strong pre-existing relationships among 

agencies

o Connections tend to develop ‘organically’ in well-functioning medium-sized urban 

centres 

o Thesis: Medium sized communities' policy and practice is driven more by a 

‘relational’ approach, not bureaucratic/technocratic/instrumental
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Medium sized communities: Implications for policy and practice

o Impacts of being largely or entirely Geographically discrete

o No access to nearby or same amount of resources due to physical separation of the 

community

o ‘Field test’ of interventions that can be scaled up from Medium Sized to 

Large Urban communities?
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Medium sized communities: Implications for policy and practice

o Medium sized communities tend to be geographically discrete?

 Example: Nanaimo “surrounded by a moat” 

o Introduces need to assess unique structural factors and needs for data
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Medium sized communities: Implications for policy and practice
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o Apples and Oranges? Nanaimo is not Vancouver.



Medium sized communities: Implications for policy and practice

o ‘Scalability’
In Nanaimo almost everyone who works with vulnerable populations can usually 
quickly and accurately identify a given individual based on a few features of their 
case history or identity

o Question: Does this apply to Medium sized communities/cities in general?

o A national dialogue and community of practice?
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CONTACT US:

Andrew – research@nanaimospo.com

John - executivedirector@nanaimospo.com
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