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e EHW as a Collective Impact Model
* Coordinated Access overview

* What is co-creation?

* Developing a Winnipeg model

* How’s it going?

* Important considerations for co-creation




Background:

The 10-Year Plan to End Homelessness

« 2012: Winnipeg Community Task
Force to End Homelessness formed

« 2014: 10-Year Plan to End
Homelessness launched

« 2015: End Homelessness Winnipeg
Created

A Community Task Force
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What is Collective Impact?
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Why Co-Creation?
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What is Coordinated Access?

Coordinated Access (CA) is a process through which individuals and families experiencing homelessness or
at risk of homelessness, are provided access to housing and support services, based on a standardized set of
procedures for client intake, assessment of need, and matching and referral to housing.
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Coordinated Access: Key Objectives
1. Help communities ensure fairness and
prioritize people most in need of assistance. AT - :
2. Help more people move through = “ &m
the system faster. Data Collection HOUSING & SERVICES

3. Reduce the number of new entries
into homelessness. & M“"‘“"

4. Improve data collection and quality. A key funetion of Coordinated _‘, : .ﬁ.‘
888 Access is ongoing data collection kﬁ J!I! ||T|'J

and management.

it ,. Clients are matched to and offered housing
i ; . appropriate for their needs.
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Naatamooskakowin

With support from Reaching Home,
Canadd's Homelessness Strategy

e e
Naatamooskakowin

“"Where to come for help, shelter, and resources”

Winnipeg's Coordinated
Access System
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Community Engagement

* Diverse representation
* Guiding principles established

* Asked to identify
— Values to guide the work
— Hopes for the system
— Work of the Community Advisory Group

* Small groups to ensure participation




Advisory Committee

* Included stakeholders identified by the
engagement sessions

* Met 3 times in 2020
* Clear, focused mandate

* Who will carry the vision and the knowledge
of the Coordinated Access system in our
community?




Vision Keepers:
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Co-creation Vision

* Include lived experts

* Include frontline staff & management

* Work with government

* Respect diversity in world views

* Take time to build relationships of respect
* Support a multidisciplinary approach

* Be fully transparent and accountable

* Actively seek to remove barriers preventing
collaboration IIIE E
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Working Groups

e Council helped ID people for working groups
* Working groups included:

— Communication
— System Mapping
— Intake

— Evaluation




Community Involvement

June 2021

Community
Engagement: Vision
and Outcomes

September 2021

Access Points and
Prioritization

May 2022

Training and
Evaluation

January 2022
Update and Roll out
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Developed in April 2021 to ensure: Revised in August 2022

Transparency
Accountability

Inclusion

HOPIE
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Policies and Procedures

* January to June 2022

* Distributed to stakeholders for input

* Final draft in June 2022

* Ongoing revisions based on community input
* Accessible on the EHW website

* Transparency
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Important Considerations

Lived Experts
Diverse stakeholders
~ollow through
Relationships

Humility




Maarsii, Miigwetch,
Thank you
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