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MESSAGE
What do we need to say?



What is a message?

• A message is: 
– A short, true, value-based statement or concept

– An idea that crystallizes your work and why it matters

• A message is NOT:
– A complaint or excuse

– All the things your organization does

– A summary of your goals

– A slick tagline or slogan

– The most recent thing you happen to find 

really interesting



What is a message for?

• An effective message has two goals

– To create maximum opportunity for your work to 
flourish

– To create a compass by which you can decide what to 
undertake and what to say NO to



100,000 HOMES MESSAGE:
HOMELESSNESS IS AN URGENT PUBLIC HEALTH

CRISIS, AND WE CAN SOLVE IT.



Your Message is an Island



TARGETING
Who do we need to reach?
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FACTION ANALYSIS
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FACTION Leader Contributor Gatekeeper Bystander Adversary

House 
Targaryan X

House 
Stark X
House 
Baratheon X
House 
Lannister X
Night’s 
Watch X

Unsullied X



METHODS
How can we reach them?



METHODS

Social Media Email Website

Press Conferences/Speeches Paid Advertising

Events Swag ???



METHODS MATRIX
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EXAMPLES FROM 100,000 HOMES
Some ideas that worked, and one that didn’t…



100,000 HOMES MESSAGE:
HOMELESSNESS IS AN URGENT PUBLIC HEALTH

CRISIS, AND WE CAN SOLVE IT.


















