
Leveraging HIFIS 4 in the Quest 
for Functional Zero: 
A Rural Community’s Experience

Canadian Alliance on Ending Homelessness National Conference 2019

Presenters: 
Chantal Perry, Program Manager, Homeless Prevention
Josh Myers, Supervisor, Homeless Prevention



• A single tier urban-rural municipality in 
Southwestern Ontario with a population of 
approximately 102,000 residents. 

• 23 former communities in a 2500 square 
km area - 12th largest in Canada and 2nd

largest municipality in Ontario by 
geographic area. 

• Primary industries = agriculture and 
automotive manufacturing industries

• Median household income =  $51,081
• Median age = 43.9
• 17% live below the LIM
• By-Name List = 87 
• Chronically homeless - 45
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Welcome to Chatham-Kent
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Coordinated Access System

Graphic concept used with 
permission of  Kawartha Lakes
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HIFIS Implementation
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Chatham-Kent By-Name List
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Inflows, Newly Identified and Returns (from Housing or Inactive)
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Priority Lists vs ByName Lists
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Using Data to Drive Reductions 
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Using Projections To Drive Reductions 
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Evidence Informed Decision Making - Income

Ontario Works
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Data Can Be a Hard Task-Master
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Evidence Informed Decision Making - Acuity
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Evidence Informed Decision Making – Service Needs

High 
Acuity
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Evidence Informed Decision Making – Acuity 

July 2019 Housing Placements YTD Housing Placements



Community Human Services

Evidence Informed Decision Making: Program Outcomes

July 2019 Housing Placements YTD Housing Placements
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The More You Learn, The More You Know: Bright Spots
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Analyzing Data – Ups and Downs



Community Human Services

For more information:
Chantal Perry
chantalp@chatham-kent.ca
519.351-1228 x. 2207

Josh Myers
joshm@chatham-kent.ca
519.351.1228 x.2178
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