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Saint John, New Brunswick St. John’s, Newfoundland 

Population:     67,580

Geographic Area: 316 km(2)

Fun Facts:
● First incorporated City in Canada (1785)
● The first Canadian YWCA (1870)
● Birthplace of the Marco Polo
● Birthplace of actor Donald Sutherland



www.sjhdc.ca



www.sjhdc.ca



www.sjhdc.ca

We got stuck.
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Philosophically: 
• Adopted a Bias for Action

In practice:
• Barrier Busting Bash     
• Winter Housing Blitz

Key Turning Points:

US
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Barrier Busting Bash
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Winter Housing Blitz
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Lessons Learned
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1. When you think the will has been built, keep building. 
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2. Celebrate wins / bright spots.
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3. This is hard. Having people engaged is a win in itself. 
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Thanks!
Michael MacKenzie 
michael@sjhdc.ca
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