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Making Research 
Matter!



Part 1

Mobilizing 
Research  





KEY CHALLENGE:

Homelessness research has NOT 

had the impact on policy, practice 
and advocacy that it should.

HOW DO WE CREATE THE IMPACT?



Four Uses of Research

• Conceptual
• Instrumental
• Symbolic
• Process



Contributes to the:   
“subtle but potentially weighty shifts in knowledge, 
understanding and discourse, can be hugely 
significant in policy and practice settings, not just 
as a means to more instrumental impacts from 
research but as an end in themselves.” 

(Sandra Nutley). 

Conceptual research



Conceptual research



Instrumental use of 
research

This refers to situations where research can be seen to 
have a direct and concrete impact on decision-making and 
actions by policy-makers and practitioners. 

• Typically focuses on existing policies and practices

• Often involves program evaluation research that 
answers the questions: 

What works, for whom and in 
what contexts?



Hierarchy of Evidence



A good example . . . 



. . . involves using research results 
to legitimate and sustain 
arguments, strategies and 
positions. 

Symbolic research



Symbolic research



Process use of research

. . . engaging in the research process 
(through program evaluation, for instance), 
can lead to changes in ways of thinking, 
alter attitudes about the use of research 
and raise questions about the value of 
different kinds of knowledge and evidence. 



Research 
Evidence 
Matters!



Part 2

IMPACT!
Co-Produced Pathways to







Co-Produced Pathways to Impact
David Phipps, Joanne Cummings, Debra Pepler,
Wendy Craig, and Shelley Cardinal



Part 3

Partnership & 
Collaboration

The importance of



Research involving mutually beneficial partnerships with peers 
in other sectors is referred to as Community Engaged 
Scholarship.  Researchers apply their knowledge, and draw on 
the knowledge of their peers, to address real world questions 
and contribute to solutions and new ways of knowing.  

Community Engaged 
Scholarship (CES)



Research, Policy and Practice 
Policy

Makers

Service   
Providers

Researchers



Barriers to Uptake

• Limitations of conventional mechanisms 
of knowledge dissemination

• Barriers to utilization by potential 
users (policy, practice).

• Lack of meaningful engagement 
between these different worlds.  

• Divergent & sometimes conflicting 
institutional cultures, goals, timelines, 
processes and practices. 







Community Engaged Scholarship



Community Engaged Scholarship



Community Engaged Scholarship





PLANNING

PRACTICE

POLICY



• Point in Time Count Toolkit

• Definition of youth homelessness

• Program Model Case Studies

• National Youth Homelessness Survey

• Data Management Support

• Prevention Framework

• Cost Effectiveness Study

Key priorities of our co-created 

Research Agenda – 2014-16





Part 4

Youth Homelessness
Social Innovation Lab



Solving “Wicked Problems” through 

Social Innovation



The youth homelessness space 
represents an ecosystem with 
high potential for learning



Youth Homelessness Social Innovation Lab





The MtS Framework for KTEE is based on 
the “Co-Produced Pathways to Impact” 
(CPPI) model, emphasizing the necessity of 
listening to stakeholders and valuing deep 
collaborations between the university and 
non-academic partners.



Our work focuses on a singular goal: 
to conduct and mobilize quality research that supports 
governments, communities and service providers to 
make the shift from managing the crisis of youth 
homelessness, to a focus on prevention and enabling 
sustainable exits from homelessness.



1. The establishment of a youth homelessness Social Innovation Laboratory to support the development 
of the knowledge base to help communities make the shift to prevention.  This includes exploring a 
range of funding and relationship models, including social finance tools, to foster collaboration across 
sectors. 

2. Conducting a series of demonstration projects on evidence-based and evidence-informed prevention 
interventions, including Housing First for Youth to demonstrate program model effectiveness at 
preventing and ending youth homelessness.



3.  Providing youth participants with an intervention that will prevent and/or end their 
experience of homelessness. Individual outcomes include:

● Enhanced educational participation and achievement
● Stronger employment and labour market participation outcomes
● Housing stability (tested quarterly)
● Improved health and well-being

● Strengthened family and community relations

4.  Developing and disseminating to communities across Canada a comprehensive knowledge 
base on a range of systems-focused program models in the areas of prevention, housing and 
supports.

5.  Informing homelessness policy and practice to support the scaling of effective youth 
homelessness prevention models and a Housing First model for Youth. 





Networks and 
Partnerships



PARTNERSHIPS

Within the 
Homelessness 

Sector

External to the 
Homelessness 

Sector



Part 4

Research to Impact
Cycle



Research to 
IMPACT
Cycle

Fostering
Scale and 

Impact

Knowledge 
Synthesis

Demonstration 
Projects and 

Evaluation

Knowledge
Dissemination 

& Capacity 
Building
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What are the GAPS 
in knowledge?



Working with the sector …



2014

2017

Gaetz, Stephen (2014) A Safe and Decent Place to Live: Towards a Housing First Framework for Youth.
Toronto: The Homeless Hub Press.

Gaetz, Stephen. (2017). THIS is Housing First for Youth: A Program Model Guide. Toronto: Canadian 
Observatory on Homelessness Press.



International 
scan of evidence



International 
scan of evidence
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PREVENTION 
Demonstration Projects 

• Enhancing Family and Natural Supports
• Youth Reconnect



2014

2017

Gaetz, Stephen (2014) A Safe and Decent Place to Live: Towards a Housing First Framework for Youth.
Toronto: The Homeless Hub Press.

Gaetz, Stephen. (2017). THIS is Housing First for Youth: A Program Model Guide. Toronto: Canadian 
Observatory on Homelessness Press.



Housing First for Youth
Demonstration Projects 

Toronto - PREVENTION focus: 

Housing First for Youth leaving care

Hamilton - Housing First for Indigenous 

Youth (An Indigenous led project) 

Ottawa - Housing First for Youth
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Program Design and Development



Research and Evaluation

Evaluation: 
• Developmental Evaluation
• Outcomes Evaluation

Research:
• HF4Y Clinical Trial – interviews at three 

month intervals
• Control groups
• Quantitative and qualitative methods
• Outcomes tied to service and supports



INDIGENIZING Programs and Research

“So many of our Indigenous young people have been impacted by various systems 
creating self doubt, low self esteem, insecurity, and a sense of worthlessness. Making the 
Shift has enabled us to focus on these areas to create a sense of community, an 
understanding of Indigenous Culture and identity and empowerment to know and feel 
they are not what the systems have dictated them to be”.

“Endaayaang is infused with culture from day one. Making the Shift has been very 
supportive in the development from grounding the project in ceremony to how the 
research will be captured in order to reflect a true Indigenous view.”

Sheryl Green, Aboriginal Youth in Transition Worker



3



Resources Training

FEANTSA Youth 
Study Session 2017
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• Communications and 
Marketing Strategy

• Community System Planning
• Community engagement 

strategy to identify local 
capacity and readiness

• Government relations 
strategy – policy & funding

• Private sector engagement & 
philanthropy



Implementation
Science



Community
System Planning

Government 
Relations



Research IMPACT!



The anticipated impact of addressing challenge(s)



Maximizing uptake for the benefit of the 

Canadian population



OUTCOMES, IMPACT & 
BENEFITSWhere will we be in five years?
• We will be able to demonstrate the impact of our research agenda and outputs.

• We will have a solid understanding of the range of policy and practices supporting 
prevention and ending of youth homelessness.

• We will have conducted research and evaluation to build the knowledge base regarding 
what works, why, for whom and in what contexts.

• The knowledge we produce will be taken up by end users.

• We will begin to see the application of this knowledge to policy and practice.

• We will begin to see a reduction in youth homelessness





INDIGENIZING Programs and Research

“Making the shift is in all aspects giving our Indigenous young people an 
opportunity to grow and learn the tools necessary to achieve a balanced 
wholistic lifestyle and ultimately paving the way to preventing adult 
homelessness.”

Sheryl Green, Aboriginal Youth in Transition Worker

Key Learning
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research will be captured in order to reflect a true Indigenous view.”

Sheryl Green, Aboriginal Youth in Transition Worker



INDIGENIZING Programs and Research

“So many of our Indigenous young people have been impacted by various systems 
creating self doubt, low self esteem, insecurity, and a sense of worthlessness. Making the 
Shift has enabled us to focus on these areas to create a sense of community, an 
understanding of Indigenous Culture and identity and empowerment to know and feel 
they are not what the systems have dictated them to be”.

“Endaayaang is infused with culture from day one. Making the Shift has been very 
supportive in the development from grounding the project in ceremony to how the 
research will be captured in order to reflect a true Indigenous view.”

Sheryl Green, Aboriginal Youth in Transition Worker



Questions or Comments?



Checking our blind spots
November 6, 2018

CAEH 

Matthew Morton, Ph.D.





A 

national 

moment





Bring Others In



Voices of Youth Count is an national, mixed-methods research and

policy initiative linking evidence to action to end youth homelessness.

A public-private partnership



22 partner communities



A multi-component approach

Ending 
Youth 

Homelessness

COUNTS
• 22 counties
• 4k+ youth surveys
• 500+ provider 

surveys

PREVALENCE
• 26k surveys
• 150 follow-up 

interviews

INTERVIEWS
• 215 in-depth youth 

interviews

REVIEWS
• 57 evaluations
• Policy analysis & 

consultations



Elevate the Punchlines





A broad & hidden challenge

(Source: VoYC National Survey)



Rural youth 
homelessness looks 
different



Subpopulations with higher risk for 
homelessness

(Source: VoYC National Survey)



Among youth 

experiencing 

homelessness, 

LGBTQ 

had especially 

high exposure 

to many 

adversities

(Source: VoYC In-depth Interviews)



Blurry lines: youth & family homelessness

(Source: VoYC Brief  Youth Surveys)



Tell a Bigger Story





Missed 

opportunities

3 in 4 
homeless young 

adults first 

experienced 

homelessness as 

minors. 

Only 1 in 3 
youth assessed by 

homelessness 

systems get a 

housing program. 

The longer youth 

experience 

homelessness the 

harder it is for them 

to exit. 

WE KNOW 

which youth are 

at greatest risk

for homelessness.

Youth homelessness 

is the most common 

pathway into adult 

homelessness. 



A public health perspective

Prevention Sustained exits

Early 

intervention

High risk & 

chronic

Crisis response

Traditionally 

the focus 

of  policy



Opportunities across the continuum for 
research & action

Prevention Sustained exits

Early 

intervention

High risk & 

chronic

Crisis response
• Address structural racism

• Reform public systems

• Screening & support

• Temporary housing

• Non-housing supports 

• Low-barrier permanent 

housing options

• Ongoing support

• Cross-sector service delivery

• Better “front doors” & coordinated entry 

• Strengths-based assessment & navigation



Thank you
www.voicesofyouthcount.org

e: mmorton@chapinhall.org

@mhmorton





Knowledge to Action: 
Mobilising Research to 

Impact on Policy

David Mackenzie
Upstream Project Australia [UPA]

Associate Professor, School of Psychology, Social Work & Social Policy, University of South Australia; Chair of Youth 
Development  Australia Ltd; Director of the Upstream Project Australia consortium.



We all work in 
silos

Dept of Justice
Dept of 

human services Dept of 
Education



… researchers & academics

Dept of Justice
Dept of 

human services Dept of 
Education

University researchers



CHANGE 
MATRIX
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CHANGE 
MATRIX

▪ Existing service system 
status quo;

▪ Largely crisis-oriented;

▪ Not involved with R or 
D;

▪ Business as usual.

▪ Services put up 
funding proposal for 
‘new; service models;

▪ Not usually strongly 
evidence-based;

▪ Agency-focused.

▪ University research 
projects;

▪ On service system;

▪ Not necessarily strong 
with policy 
recommendations

▪ Weak on development.

▪ Embedded R&D;

▪ University as partner;

▪ Experimental in real 
world – ‘living labs’;

▪ i.e. THE UPSTREAM 
PROJECTS.



What is a social problem?

Social problems are not just out there 
as objective realities; social problems 

are constructed by human actors 
making claims about what is a 

problem and what should be done 
about it

Donileen Loseke – Thinking about Social Problems



NUMBERS
‘Size of 

problem’

DEFINITIONS
Typifications

WARRANTS
& grounds

CLAIMS
& claims-
making

Stephen Toulmin’s model 
analysis of everyday 
argumentation

Joel Best – ‘contextual 
constructionism’



Cultural Definition of Homelessness?

…homelessness and inadequate housing are socially 
constructed cultural concepts that are located in time 

and in certain social and cultural contexts. The 
concepts are socially relative in the sense that they 

refer to realities that change over time, but not 
absolutely relative or arbitrary in a philosophical 

sense

David MacKenzie & Chris Chamberlain – see Homelessness Definitions: An international Review



Categories		 Living	Situations	 Operational	definitions	

	

	

	

Marginal	Housing	

Living	situations	close	to	the	
margin	of	the	minimum	
community	cultural	standard	
for	housing	and	living	
arrangements	in	Australia	

A	highly	overcrowded	household	

Living	in	improvised	dwellings	on	
land	the	resident	owns	or	is	
purchasing	

Renting	a	dwelling	not	meeting	
regulations	for	a	habitable	dwelling	

Living	in	a	permanently	in	a	caravan	
park	

Tertiary	Homelessness	
People	living	in	single	rooms	
in	private	boarding	houses	-
without	a	bathroom	or	
kitchen	and	without	security	
of	tenure	

Living	in	a	boarding/rooming	house	
with	shared	facilities	and	no	security	
of	tenure	

Permanent/	semi-permanent	
household	(no	members	employed)	
renting	in	a	caravan	park	

	

	

	

	

Secondary	Homelessness	

People	moving	between	or	
living	in	various	forms	of	
temporary	shelter	including	
with	friends	and	relatives	
with	no	where	to	live,	
emergency	accommodation,	
crisis	accommodation,	
hostels	boarding	houses	used	
as	crisis	accommodation	or	
caravan	parks	used	as	crisis	
accommodation	

Transitional	accommodation	while	
waiting	for	access	to	affordable	
housing	

Temporary	rent	free	occupation	of	
house	or	flat	by	a	person(s)	with	no	
other	usual	address	

Temporary	accommodation	with	
friends/relatives/acquaintances	–	
‘couch-surfing’	

Emergency	accommodation	in	
hotel/motel	or	caravan	park	with	a	
voucher	from	homeless	agency	

Homeless	crisis	accommodation	or	
night	shelter	

	

	

Primary	Homelessness	

People	without	conventional	
accommodation	living	on	the	
streets,	in	squats,	railway	
carriages,	in	cars,	under	
bridges	or	in	parks	

	

Occupation	of	temporary	Improvised	
dwelling	by	a	person	with	no	usual	
address	

Sleeping	in	a	disused	building/	
railway		carriage	etc	

Sleeping	in	a	car	or	van	

Sleeping	rough	in	parks,	on	the	street	
or	under	bridges	

 

Table 2: Australian cultural definition of homelessness: A revised model of homelessness 
based on shared community cultural standards embodied in housing practices.

Reference: Mackenzie, D. 
Homelessness: Definitions –
An International Review. In 
Smith, S. et.al (2012). 
International Encyclopedia of 
Housing and Home, Elsevier.









The Age
22nd November 1994



Sydney Morning Herald
5th September 1996



Sydney Morning Herald
17th February 1996





‘a policy dark age’



National Youth 
Commission into 
Youth Homelessness 
[NYC]

2007-2008

Launched first week 
of April 2008









Theory of Change: 
Policy Formation





CHANGE 
MATRIX

▪ Existing service system 
status quo;

▪ Largely crisis-oriented;

▪ Not involved with R or 
D;

▪ Business as usual.

▪ Services put up 
funding proposal for 
‘new; service models;

▪ Not usually strongly 
evidence-based;

▪ Agency-focused.

▪ University research 
projects;

▪ On service system;

▪ Not necessarily strong 
with policy 
recommendations

▪ Weak on development.

▪ Embedded R&D;

▪ University as 
partner;

▪ Experimental in real 
world – ‘living labs’;

▪ i.e. THE UPSTREAM 
PROJECTS.



A ‘community of schools & services’ 
[COSS] model

‘Collective Impact’



COLLABORATION

‘community of schools and 
services’

COSS Model

EARLY IDENTIFICATION

‘Population Screening’

AIAD – Australian Index 

of Adolescent Development

PRACTICE 
FRAMEWORK

▪ Multi-tiered;
▪ Flexible;
▪ Dynamic over time;

LONGITUDINAL 
OUTCOMES 

MEASUREMENT
▪ Reduced family conflicts 

& homelessness;
▪ Less early school leaving

Foundations of the COSS Model



Common Agenda All participants have a shared vision for change 
including a common understanding of the 
problem and a joint approach to its solution 
through agreed upon actions. 

Shared Measurement Data collection and measurement of outcomes 
consistently across all participants to ensure 
efforts remain aligned and participants hold 
each other accountable.

Mutually Reinforcing 

Activities

The activities of participants may be different 
while still being tightly coordinated through a 
mutually agreed common plan of action.

Continuous 

Communication

Consistent and open communication amongst 
participants to build trust, assure mutual 
objectives and build common motivation.

Backbone Support A skilled staff and organisational form to build 
and manage the entire collective impact 
initiative by coordinating the participant 
organisations and activities.

‘Collective Impact’





The future requires 
system reform

Place-based Collective Impact!

This is the Upstream Project!


