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Making the Shift to a 
Prevention-Focused Emergency 

Youth Shelter



Snapshot of the Shelter

Housing 
Support & 

Housing First 
for Youth

Outreach 
Programs

Shelter 
Diversion

Shelter Intake

Natural Supports 
Framework

Report to 
MCFD

Refer to Internal Case Managers



Where We Were

58% of youth in the shelter were not on 
their first stay in the shelter

Before shelter diversion we were 
operating a full house every night and 
youth stayed for long periods of time



https://www.google.com/url?sa=i&url=https://albertamentors.ca/8807/mentoring-as-an-early-intervention/&psig=AOvVaw2jPQqa7fTUgcQuMunsXJa6&ust=1572731453573000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCPDZirP_yeUCFQAAAAAdAAAAABAD


Where We Are

Housing Focused Shelter 
Design:
• Shelter Stages of Stay
• Case Management 

Updates
• Adult Stays

Housing Loss 
Prevention:
• Follow up with 

30 past 
participants

Shelter 
Diversion:
• Diverted 16 

youth in the 
last year

Before 
Homelessness

Homelessness 
Occurs

After  
Homelessness

Family and Natural Supports

Parents Together: Served 13 parents of 
youth who fall along this continuum
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Youth Per Quarter

Average Number of Youth Per Night

October 2017 –
October 2018

October 2018 –
October 2019

Total Youth 53 29

Total Number of 
Shelter Stays

91 67

Total Number of 
Bed Nights 

1218 800



Shock & Disbelief
Youth feel afraid, 

self-doubt, 
abandoned and self-

blame

Frustration
Youth believe they are 
at ‘rock bottom’ with 

no options

Tolerance
Youth accept that they 
are homeless. Seeking 

housing is not their 
priority

Self Sabotage
Youth engage in self-

destruction and are often 
victimized

Street Entrenchment
Youth feel more 

connected to their street 
entrenched peers than 
families, schools, and 

pro-social peers

Natural Shift out of 
Shelter

Youth transition out of 
shelter to housing or 

return to their natural 
supports 

Relapse
Youth lose their 

housing and fall back 
into homelessness

staff role[       ]

Housing-Focused:

Practice shelter diversion

Explain that intake into the shelter requires 
youth to work towards a housing plan

Remind youth that we are here to support them 
in their housing plan

Trauma Informed Practice:

Listen and validate

Shelter diversion reduces the potential risks 
that the shelter poses for young people 

Focus on the choices they have

Build relationships with youth

Natural Supports Framework:

Seek supports that strengthen the family and 
natural supports ability to care for the youth

Invite natural supports to participate in service

Housing-Focused:

Work to make each youth’s 
experience of homelessness as short-
lived as possible

Help youth create & stick to their 
housing plan

Practice life skills

Trauma-Informed Practice:

Build resiliency and a sense of hope

Natural Supports Framework:

Try shelter diversion again. New 
options may exist

Housing Focused: 

Stay focused on youth’s housing goals. 
Practice relentless engagement. 
Hold youth accountable. 

Remind youth of their housing plan

Be assertive about the expectation to work 
towards housing

Trauma-Informed Practice:

If youth are not meeting their goals, do not 
punish them. Ask them what the barriers are 
and help remove them.

Remind youth that being homeless is not 
their identity

Natural Supports Framework:

Encourage family connection 

Work towards family mediation to get youth 
to move back home or with another natural 
support, if possible

Housing-Focused: 

Encourage reflection ie: “I see you doing 
things that get in your way”

Remind youth that the shelter is not housing 
and they deserve housing

If youth are not meeting their goals, we do 
not punish them. Assess and redevelop goals 
with them if needed.

Trauma-Informed Practice: 

Give youth space and time 

Be gentle when youth react negatively

Natural Supports Framework:

Ask natural supports to assist youth in 
meeting their goals, to remove barriers. 

Housing Focused:

Encourage youth to attend 
school/work and support them in 
finding ways there

Trauma-Informed Practice: 

Practice harm reduction

Be non-judgemental 

When youth choose to sleep rough, 
focus on building  a relationship with 
them

Natural Supports Framework:

Practice diversion to divert  youth 
from free time, substance use and 
anti-social peers. Ask family and 
natural supports what they can offer. 
Ie: can they spend time with youth 
during the day? 

Housing-Focused:

Encourage youth’s momentum with their 
case managers

Practice housing loss prevention to check in 
with previous shelter participants. Provide 
referrals and support for previous 
participants who are at risk of falling back 
into homelessness. 

Trauma-Informed Practice:

While youth are in program, ensure we are 
supporting them to learn life skills they will 
need to be successful in their new housing

Although youth are now housed, ensure 
that they are connected to aftercare 
supports 

Natural Support Framework:

Call parent/guardian to inform them of the 
youth’s plan and to inform them that they 
are no longer accessing the shelter

Housing–Focused:

Re-start the process 

Support youth in building a 
housing resume

Do not become complacent as 
staff with the regular shelter 
users and be housing-focused 
with every participant 

Trauma-Informed Practice:

Remind youth that they have 
gotten through this before and 
now they have more tools to do 
so again

Natural Supports 
Framework:

Practice shelter diversion again 
as youth may have new options

https://www.telegraph.co.uk/technology/2017/03/28/gender-neutral-emoji-approved-2017/
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