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Land Acknowledgment.



Introduction.



Introduction: Homeward Trust



Data: Scale of the Work

One Legacy case-management system



Data: Scale of the Work

MORE 

THAN:

60 Coordinated Access partners

100 Funded programs, projects & interventions

780 User accounts that enter data every day

6000 Individuals active on Edmonton’s By Name List



Current Data Story:
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Unsheltered Homelessness.



Point in Time Count: Percent Unsheltered Over Time
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By Name List: Unsheltered Over Time
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Encampment Complaints: Number of Calls to City Over Time
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If our approach was working 
before, why isn’t it working now?



Shifting Context

Increases in unsheltered, 
decreases in sheltered affects 
intervention types.

Policy changes shifts in 
governments affecting funding 
and homelessness rates

Covid-19, affected 
housing supply and 
intervention delivery.

System discharges: Increased 
exits from public systems 
leading to higher demand of 
interventions. 

Economic downturn: Job 
losses in oil and gas, housing 
costs rising faster than 
incomes.

Societal attitudes: growing 
awareness affecting public 
support for strategies



The opportunity.



Learning through Doing: 
Action Research on Chronic Homelessness.



Major Project Components

Program 
Innovation

Program & Policy 
Recommendations

Mixed 
Methods



The power of storytelling 
in systems change.



Cross-systems Work

Research Participants

Advisory Table

6 Programs



Edmonton ARCH Advisory Table:

Lived Experience Committees

Indigenous Advisory Council

Research Committee



Community-based approach prioritizes 
Indigenous voice, lived expertise.



Community Based: Mixed Methods

Literature 
Review

Barrier 
Analysis

Resource 
Mapping

Workshop 
Interviews

Reflective 
Learning 
Rounds

Policy and Program Recommendations



The role of innovation.



Program Innovation

2 Outreach & Encampments Teams

2 HF Scattered Site Programs

2 HF Congregate Programs



Program Innovation

3 Innovation 
Rounds

1. Envision Success

2. Develop Plan

3. Test intervention

4. Collect Data

5. Analyze and 
Form Conclusions

6. Adjust and 
begin again



Reflective Learning Rounds Calendar

Early Jan.’24 
Opening Round

Apr.’24     
Round 1

Aug’24     
Round 2

Nov.’24     
Round 3

Feb.’25   
Closing Round

Between Rounds: Research work continues, 
programs (re)enter innovation cycle. 



Policy and program recommendations.



Knowledge Mobilization

Stakeholder 
Collaboration

Continuous Learning
Safe, 

Supportive 
Engagement

Extract 
Insights

Knowledge Synthesis
Tailor Message 

to Audience

Recommend 
Policy  

Changes
Evaluate Impact

Evidence-Based 
Insights



Conclusion.



Planning and Evaluation Specialist

Homeward Trust

tborrelli@homewardtrust.ca

Tracy Borrelli

Thank You!

homewardtrust.ca  |  @homewardtrust 


	Slide 0
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28

