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Introductions

• Kelly-Anne & Chris McEvoy

• Region of Waterloo; Service System Manager in two-tier municipality

• Located on the Haldimand Tract



Agenda

• The Problem – Context of Increase of Homelessness

• The Plan - Interim Housing Solutions: Erbs Road Outdoor Shelter

• The Progress – Initial Evaluation Findings



Current Context: Homelessness in Waterloo 
Region
Number of people currently experiencing homelessness in the Region is 
unprecedented, and similar to many communities across Canada - we are living in a 
crisis. 

• 1,377 Individuals experiencing homelessness across Waterloo region in July 2023. 

• Chronic Homelessness, similarly, is at unprecedented levels with 562 households 
experiencing chronic homelessness. 

• Chronic Homelessness has been increasing by approximately 28% each year since 2020. 

Additionally, the Point in Time Count highlighted an increasing number of 
individuals sleeping rough (encampments, tents, vehicles, street). 



Regional Response to Homelessness 

On June 22, 2022, Regional Council approved a motion 
directing staff to "develop a plan to establish interim 
housing solutions for Regional residents experiencing 
homelessness including those currently residing in 
encampments" for Council's consideration in August.



Interim Housing Solutions

• In August 2022, an Interim Housing Solutions strategy was developed 
and approved by Regional Council to address this challenging 
situation, using four key tools:
• Expanding the Transitional Housing Program;

• Expanding the Home-Based Support Program;

• Expanding the Emergency Shelter Program; and

• Permitting a temporary managed Hybrid Outdoor Shelter

• 100% Region/tax-levy funded



Overview – Erbs Road Outdoor Shelter

• Region announced that a portion of the Regionally-owned property at 
1001 Erbs Road in Waterloo will operate as the site of a new hybrid 
outdoor emergency shelter

• Hybrid Shelter accommodates 50 people currently experiencing 
unsheltered homelessness, and includes a shared common space

• Region is working closely with The Working Centre, City of Waterloo, 
Township of Wilmot, and community partners



Overview – Why Erbs Road

• Location is Regionally-owned, which 
allowed us to get the site up and running 
as quickly as possible to respond to the 
crisis

• Interim solution, as outlined in the Interim 
Housing Plan

• Part of the Housing Stability System
• Provides one more option for those 

experiencing homelessness, in addition to the 
approximately 568 shelter/transitional 
housing spaces in the housing system



Emergency Outdoor Shelter Site 
Details

• Staffed by site operator 24/7 onsite

• Supports 50 individuals of all gender identities and those 
with pets
• Participants were previously living rough/staying in encampments

• Layout
• Community space with 50 cabins 
• Security booth, fencing

• NOW Housing units
• Innovative, pilot model











Services

• A variety of programs and services are available onsite, which focus on life 
stabilization and permanent housing: 
• Health care services, including primary healthcare (methadone/safer supply)
• Housing-focused services
• Income support
• Transportation

• The Working Centre provides connections and referrals to other offsite 
services in the community as needed depending on the needs of program 
participants



Erbs Road Shelter – Early Evaluation Findings 





Next Steps

• Learn from and implement evaluation findings

• Begin transition planning in early 2024 

• Explore additional outdoor shelter site in Cambridge
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