


Aunt Leah’s Place helps prevent children in foster care 
from becoming homeless, and mothers in need from 

losing custody of their children.

Mission



Support after 19



Youth Leaving Care per Annum: BC vs. 
Aunt Leah’s 



Unique

 First HF program for care leavers 
in a major urban centre

 Young care leavers are “aging 
out” of the foster care system 
and entering an “unofficial youth 
system” which has various “aging 
out” dates based on age. Not at 
Aunt Leah’s.



 Quick Review:

 Immediate, permanent housing

 Related issues (e.g. MH, A/D) worked on after housing in 
place

 Assumes private market housing will meet HF needs

 High barrier to HF (HPS model): 180 days street/shelter 
or 3 X 30 days in past year- eligibility based on adult not 
youth

 2014: 2/3 of federal  HPS dollars to HF exclusively 

What is (HPS) Housing First?



Family Model + HF



Income vs. House Prices



% Young Canadians Living With Their 
Parents, 1981 vs. 2006





1. Over a generation, markets have increasingly failed 
to house young people at age 19.

2. Over this same time period, families have 
increasingly housed & subsidized their own children 
as they transition to adulthood; thus filling the gap 
where markets are increasingly failing.

3. Foster youth do not have functioning families; 
therefore, they increasingly go homeless as they 
transition to adulthood.

3 things…



In BC today…



 It’s appropriate:  It’s the model that millions of 
Canadian families use to prevent homelessness 
among their own children as they transition to 
adulthood.

HF + Family Model



What it is…

1. Rent Subsidies

2. 24/7 Landlord Advocacy

3. Letter of Commitment

4. Rent Guarantees

5. Peer Specialists

6. Weekly Outreach (Social 
Media)

7. Rehousing







Landlord & Participants
24/7 phone

(604)555-5555



They don’t age out!



 Does the Housing First model work for youth?

 Does Housing First model work for youth exiting the 
foster care system? 

The Link – A Case Study



Outcomes

 Since January 1st, 2015:

 17 Intakes

 14 permanently housed

 Rehousing:  

 1 participant once

 1 participant three times



 Reflections on Housing First - ALP2015.mp4

Individuals

https://www.dropbox.com/l/s/mPrjes1YCkaMrcVhEVhVKs


 High Barrier to Entry:  HF only for the hardest to 
house

 Extremely Cost Effective

 Adds preventative aspect to HF model

 Youth coming from institutions of incarceration, 
hospitals, foster care

 HF creating new stability, new developmental 
opportunities as an early intervention

Lessons Learned



 HF for care leavers can be instituted without support 
from the local child protection agency

 Provincial support:  BC Housing, Income Assistance

 Rent subsidies are key:  youth from care need rent 
subsides just like their parented peers

 Landlords are compelled by the family model 
argument:  they intuitively recognize its worth and 
efficacy

Lesson Learned









Need









If homeless, where (2013-14)



If homeless, where? (2014-15)
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If housed, where?

17%



Life Skills

0% 5% 10% 15% 20% 25%

Insurance

Sports & Recreation

Training

Arts & Culture

Legal

Peer Support

Childcare

Physical Health

Taxes

Mental Health

Advocacy

Transportation

Lifeskills

Parenting

Emotional/Counselling

Employment

Banking/Financial

Socializing

Other

Education/Schooling

Food/General

Housing

0%

0%

0%

1%

1%

1%

1%

1%

2%

2%

3%

3%

4%

4%

4%

4%

5%

5%

10%

13%

13%

22%

Primary Areas of Requested Support, Link 2014-
2015



Life Skills
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University of Victoria

 First study of its kind:  Quasi-
experimental

 86% maintained housing

 Link: 10% homeless after 19,

 Comparison Group:  32% 
homeless after 19

 Link:  majority in market 
housing, in the community



Conference Board Of Canada

1. A foster youth will earn 
$326,000 less income

2. Over 10-years period = $7.5 
billion

3. Each former foster child, 
over his or her lifetime, will 
cost all levels of Canadian 
government more than 
$126,000

4. Aging population: we cannot 
not invest in our youth



Social Return On Investment

$1 : $7










