
Connecting our Veterans to the community and resources to end Veteran Homelessness



2

Parts of  the Project

Quality Data

Coordination and 
Integration

System 
Navigation

Provide Clear Path 
out of 
Homelessness

VC2H



Steps to Housing a Homeless Veteran
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• Find Them! – Asking the Standard Question: 

“ Have you served in the Canadian or Allied Armed 
Forces, or completed Basic Training? Are you a former 

member of the RCMP?”
Why is this important?
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Side Bar – Why not just ask ‘Are you a Veteran?’

VAC Estimates – 617,800 Veterans in 2021

Census 2021 – 461,240 Identified as Veterans

Difference of 156,560 or 25.34% 

Not all Veterans know they are Veterans
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Side Bar – What is a Veteran?

-Canadian Armed Forces – Basic Training, Reserve 
Forces, Civilian Veteran, Merchant Mariners, the Canadian 

Rangers 

-Royal Canadian Mounted Police – Dragoons Regiment 
with Battle Honours since 1921. Cavalry



Why go through the hassle of Veteran Systems
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Ain’t no money like Fed money

Quickly access the Veteran Emergency Fund 

Leave more in the Community Pot of resources

VAC Case Manager



You found them, you see value in connecting them, 
but How?

Veteran Verification

-Start with this Legion form 
and email it!

RCL Consent Form
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-Complete 520 and 928 and 
fax (yup still a thing).

-Call VAC with the Veteran. 



Royal Canadian Legion Streamlined Method

Make a simple instruction for the 
Front-Line

Ask that it be completed on the 
initial intake
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Steps to House a Homeless Veteran
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They’re Verified, now what?

Build “The Team”

Many hands make light work



Steps to House a Homeless Veteran
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Building the Team
• The Veteran
• VAC Case Manager (Money and programs)
• Social Development Case Manager (Income support, programs, regular visits)
• Community Agency that can walk the Veteran through getting Document Ready.
• Community Agency that can provide housing support once housed.  
• (Social support, system navigation, life skills)
• Veteran Connections to Home  (coordination and data collection)



Where the Project is Heading
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Practice: Put local dream teams together.
Formalizing agreements with MOU’s 
Writing recommendations for Policy
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Tips and Tricks

Veterans Affairs Canada – (They are not the enemy)
.-Be explicit about HOMELESSNESS, and you NEED a case manager.

-If one thing on the VEF is ineligible, it will be a rejected claim. 

-Notebooks
-No doesn’t mean No – It means more questions, lots more. 
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Tips and Tricks

-Build a relationship with a VAC Case Manager

-Build a relationship with a Social Development Case Manager

-When dealing with claw back fear (Federal vs. Provincial)

Have hypothetical conversations first with Social Development 



139 Prince Edward Street, Saint John, NB
(506) 634-1673  |  info@sjhdc.ca

WWW.SJHDC.CA

Cpl. Jason Green, BA, RCMP Ret., 
Veteran Connnections Lead

jason@sjhdc.ca
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