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BACKGROUND

• Guelph & Wellington Task Force for Poverty Elimination 

• April 2015 Service-based Point in Time Count (359 individuals)

• 2015 Housing First programme (1 HF worker for adults)

• Community-based response 

• 20,000 Homes

• Partnership: Poverty Task Force (PTF) & County of Wellington Social Services   
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BACKGROUND

• December 2015: Sign on to campaign 

• January 2016: 20,000 Homes Leadership Committee

• April 2016: Registry Week (including Community Debrief event)

• Over a three-day period, 295 individuals were identified as experiencing 

homelessness in Guelph-Wellington 

• Over 125 volunteers 

• 80 people attend the Community Debrief 

• Media coverage  



Welcome to a post-Registry Week World
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BACKGROUND

• Additional Housing First worker for adult system 

• First Youth Housing First worker for youth system 

• Housing First Technical Training & Assistance (Wally Czech) 

• OrgCode provides SPDAT training 

• Continued to raise awareness & advocate (Push for Change, Speaker’s Bureau, 

Submissions re: Functional Zero, National Housing Strategy, etc.)  



By-Name List & Coordinated Entry
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HOW DID WE GET FROM REGISTRY WEEK TO COORDINATED ENTRY IN 

LESS THAN 12 MONTHS? 

KEY COMPONENTS

1. LEADERSHIP 

2. ACCOUNTABLE & TRANSPARENT COMMUNICATION 

3. INNOVATION 

4. ENGAGEMENT 
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LEADERSHIP 

• 20,000 Homes Leadership Committee

• Phase 1 (January 2016 – May 2016) 

• Focus on planning and implementing Registry Week 

• Community Champion, Networker, Transformational Leader

• 20,000 Homes Leadership Committee

• Phase 2 (June 2016 – July 2018) – 80% retention 

• 20,000 Homes Operations Committee

• Inform, problem solve, provide wide-direction

• Homeless-serving system   
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ACCOUNTABLE & 

TRANSPARENT 

COMMUNICATION 

• Reports: Annual, Progress, 

Monthly 

• Media – traditional & social 

• Scorecards & Monthly Reporting 

• Demonstrate success & highlight 

challenges 
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INNOVATION 

• START WITH WHAT YOU’VE GOT

• Database 

• Staff capacity 

START WHERE YOU ARE.

USE WHAT YOU’VE GOT. 

DO WHAT YOU CAN. 
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ENGAGEMENT  

• Individuals with lived experience 

• Politicians 

• Door Agencies 
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CHALLENGES  

• No housing…..definitely no permanent supportive housing 

• Privacy & ethics 

• Staff capacity & expertise

• Responding to & engaging with individual’s most at-risk 
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THANK YOU. 

Randalin Ellery, Coordinator, Guelph & Wellington Task Force for Poverty Elimination
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